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1. Actions  
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Actions from last meeting
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2. Performance Quarter 4 2025
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Summary

Q4 2025 Performance | CitiPower/Powercor

• It has been another steady quarter (Q4) in 2025 with all performance metrics above target 
except average days to tie in, which has reduced on average by 10 days in Q4, similar to 
Q3 at 39 days and as-built review target slightly under at 68% on a target of 70%.

• Masterplan review was just above target in Q4, 83% within 10 days (target 80%), and the 
average time to complete remained positive to target at 8 days. 

• Design review and field audit results for Q4 both remain favourable to target in Q3, with 
design review completed on average in 9 days and 91% of field audits completed in 6 days.

• Average days to tie in has reduced on average by 10 days in Q3 and now Q4 to an 
average of 39 days and 96% of tie ins have been completed by the agreed date. 

• Powercor's strategic project to improve tie-in timeframes is well under way with a progress 
update to follow shortly after this metric update.
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2025 Performance | CitiPower/Powercor
Process step Measure Full year 2024 Q2 2025 Q3 2025 Q4 2025 Status 

2025

Masterplan reviewed 80% in 10 days 
Average 6 days

88% within 10 days
(362 completed)

Average 6 days
77% within 10 days

(84 completed)

Average 7 days
81% 

within 10 days
(96 completed)

Average 8 days
83% within 10 days

(83 completed)

Design reviewed Average: 15 days 
Average 
10.3 days

(716 completed)

Average 8 days
(215 completed)

Average 8 days
(248 completed)

Average 9 days
(208 completed)

As built plan reviewed

70% in 5 days 67% within 5 days
(1281 completed)

68% within 5 days
(277 completed)

70% within 5 days
(303 completed)

68% within 5 days
(252 completed)

Average: 8 days Average 4.4 days Average 4 days Average 4 days Average 4.3 days

Audit complete 70% in 6 days 91% within 6 days 78% within 6 days 90% within 6 days 91% within 6 days

Certificate of practical 
completion 95% in 5 days 90% within 5 days

(528 completed)
98% within 5 days
(83 completed)

100% within 5 
days

(98 completed)
97% within 5 days
(113 completed)

Time to tie in
Average: 20 days 47 days 49 days 39 days 39 days

>95% by agreed date 90% 96% 97% 96%
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Summary
• Performance across all areas in UE are at 100% with, 4 URD projects received YTD in 2025, all metrics are 

currently meeting or exceeding target.

2025 Performance | United Energy
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2025 Performance | United Energy

Process step Measure Target Full year 2024 Q2 2025 Q3 2025 Q4 2025 Status 2025

Offer issued
% completed 
within time 
frame

20 days
100%

(6 URD offers in 2024 – 
issued in 12 days)

100%
(3 URD design reviews in 

Q2 2025 – issued in 
13 days)

Zero applications

100%
(1 URD design 

reviews in Q4 2025 – 
issued in 5 days)

Masterplan 
review

% completed 
within time 
frame

10 days Not
applicable

Not
applicable Zero applications

Not
applicable

Design review
% completed 
within time 
frame

20 days
100%

(5 URD design reviews in 
2024 – issued in 15 days)

Not
applicable Zero applications Current stage

Authority to 
construct

% completed 
within time 
frame

10 days

100%
(7 ACC issued in Q4 2024 
– reviewed at average 

3 days)

100%
(3 ACC issued in Q2 2025 

at average 1 days)
Zero applications

Future stage to be 
commenced

Authority to 
commission

% completed 
within time 
frame

10 days

100%
(6 ACCC issued in Q4 

2024 – reviewed at 
average 3 days)

100%
(1 ACC issued in Q2 2025 

at average 1 days)
Zero applications

Future stage to be 
commence
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2a. VPN audit 
breakdown by type Sam Reidy
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VPN Audit breakdown | Volumes Q4 2024 & 2025 YTD

10

• YTD audit volumes have trended down compared to 2024. 
• The number of enhanced and escalated audits in Q4 has increased dramatically on account of the recent downward 

movement of ‘volume’ contractors in the contractor ratings. This trend likely to start to trend more favorably in Q1 2026.
• We do however continue to complete a significant amount of audits from the desk signified by the dark blue, red and 

orange.
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3. Strategic projects 
update Sam Reidy



Faster Tie-In
Progress update

2nd  March 2026



Contents
o 1. Proposed Process
o 2. Timeline / Rollout
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Future Process
Express contestable works tie in

VPN Construction 
completed project tie 

in

Contractor applies 
for and get approval 
to commence option 

2 works

Contractor 
completes option 2 

work

Contractor requests 
VPN final audit and 

Statement of 
Compliance (SoC)

VPN completes final 
audit and issues Soc 

when all non-
conformances are 

rectified

Contractor confirms 
tie in date

VPN team confirms 
scheduled 

construction date for 
tie in

Contractor requests 
VPN construction 

audit

VPN completes 
construction audit 

and signs off when all 
non-conformances 

are rectified

Contractor confirms 
proposed future tie 

in date

Contestable work 
team informs PNS 

PDL team of 
proposed future tie 

in date

VPN team adds 
planned PMO 

project to SAP and 
schedules 

construction for tie in
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Business 
requirements 
captured and 
system 
imp0lamentati
on in Sandbox 

UAT sign of 
and final 
regression 
testing

User 
Acceptance 
Testing

Update 
industry at 
PM2 forums 
and formally 
communicate 
the changes

Progress Tracker Jan 
2026

Feb 
2026

March 
2026

Go 
Live 
April/
May

Faster Tie-In
System updates, key communications and industry ‘Go Live’

Testing in pre-
production 
environments

Ongoing trial via ‘workaround’ initiated with industry partners, running parrallel

Update all 
relevant 
documents 
and create 
work 
instructions
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