[image: image1.png]e




Worksite Inspection Report Work Instruction                              

Underground Electrical Infrastructure Quality Assurance Process


Underground Electrical Infrastructure Quality Assurance Process

Project Design, Cable Detailing, Project Management and Worksite Inspection Report (WIR) information

[image: image1.png]Work Instruction
Document ID: JEQA4UJ443MT-150-348
Version 26 April 2026 
	Table of Contents

	Reference
	Topic
	Page 
	Remarks

	Introduction
	Purpose
	2
	Includes live Asset Comments

	Application
	Scope
	3
	Process Inclusion Detail

	Definitions 
	Acronyms
	4/6
	Clarity of Terms

	Document
	References and Responsibilities
	7
	Document References

	Audit/Plan Approval
	Underground Projects
	8
	Details of Requirements

	Audit Process
	Audit Process Selection Overview 
	9
	Based on Project Tie-in Date

	Audit Process Detail
	Project Manager Specified Tie-in
	10/11
	Detailed Requirements

	Responsibilities
	Electrical Project Manager 1 and 2
	12/15
	For all Project Managers

	Responsibilities
	Attending VEDN Auditor
	16
	For all Auditors, all Projects

	Responsibilities
	Responsible VEDN Auditor
	17/18
	Signing Audit Document

	Responsibilities 
	Approved Designer
	19/21
	Design Information

	Responsibilities
	Approved Design Approver
	22/23
	Design Plan Approver   

	Responsibilities
	Approved Cable Detailer
	24
	Requirements

	Qualifications
	Approvals and Requirements
	25/26
	Applies to all Contractors

	Report Completion
	Front Page Detail & PM Declaration
	27
	Details of Requirements

	Report Completion 
	Part One
	28
	Open Trench Civil

	Report Completion
	Part Two
	29
	Cable Hauling

	Report Completion
	Part Three
	30
	Open Trench Electrical

	Report Completion
	Part Four A
	31
	Civil Final Inspection

	Report Completion
	Part Four B
	32
	Electrical Final Inspection

	Report Completion
	General Information
	33
	Document Completion

	Report Completion
	Use of multiple service providers
	33
	Different VEDN Audit Providers

	Report Completion
	Re-audit Requirements
	33
	Refers to section 5A, 5B, 5C

	Report Completion
	Part Five A
	34
	Second Re-audit Requirement

	Report Completion
	Part Five B
	35
	Second Re-audit Requirement

	Report Completion
	Part Five C
	36
	Second Re-audit Requirement

	Photographic
	General / Detail Information
	37
	Formats and Tabulations

	Photographic
	Quick Reference Guide
	38
	Limited Information Only

	Photographic
	Photographic File Information
	39
	Detailed Requirements

	Photographic
	Part One Nominated Photos
	40
	Open Trench Civil Inspection

	Photographic
	Part Two Mandatory Photos
	41
	Cable Hauling Requirements

	Photographic
	Part Three Nominated Photos
	42
	Open Trench Electrical 

	Photographic
	Part Three Mandatory Photos
	43
	Open Trench Electrical

	Photographic
	Part Four Nominated Photos
	44
	Final Inspection Requirement

	Photographic
	Part Four Mandatory Photos
	45
	Final Inspection Requirement

	Photographic 
	Existing Asset Photos / X-Sections
	46
	Design- Brown Fields Works

	Photographic
	Non-Compliant Photos
	47/48
	Process Information

	Audit Report
	Submission and Rectification Advice
	49
	VEDN Auditor Information

	Design Approval
	Projects Without Plan of Subdivision
	50
	Includes all PL only projects

	Audit Score
	Audit Review Request/Escalation
	51/52
	Detailed Requirements

	Audit Score
	Design Review Request / Escalation
	53/54
	Detailed Requirements

	APPENDIX A
	Subsurface Utility Location Information
	55
	Requirement Summary

	APPENDIX 1
	Audit Process Variation Form
	56
	Project Manager Use

	APPENDIX 2
	Frangible PLC Bolt Tension Record
	57
	Constructor use

	
	
	
	


	Introduction
	All projects must be constructed in accordance with the approved construction plan which has been approved by the CP/PAL Responsible Officer.

Underground Electrical Infrastructure must be inspected prior to backfilling.  These inspections must be performed by suitably qualified and endorsed VEDN auditors who also collect photos of completed works at specified locations.  The audit result must be recorded on the approved form.

A completed Project Worksite Inspection Report is a mandatory pre-requisite for all URD Option 1 and Option 2 projects.  This includes pole-to-pit installations carried out with Option 2 works and also applies to any CitiPower contestable projects involving underground assets.  A fully compliant Project Worksite Inspection Report (with all relevant sections completed and supporting information provided) must be submitted with a CP/PAL Network Final Audit request for all Option 1/2 URD, Option 2 and CitiPower contestable underground projects.  

Overhead projects must have any below ground sections such as earth systems and associated underground cables/conduits inspected before backfilling.


	Purpose
	This work instruction outlines the requirements for project management, design plan reviews, and worksite inspections of CP/PAL electrical assets during the planning, design, and construction phases of a project:
· Ensure that all project designs comply with the project master plan, the document authority approvals and relevant technical standards. 

· Confirm installation in accordance with the project scope of works, approved construction drawing(s) and CP/PAL Technical Standards. 

· Verify that as-built details have been recorded by a Recognised Cable Detailer. 
· Verify that cable hauling has been undertaken in accordance with CP/PAL technical standards and appropriate work practices have been used.
· Record additional special requirements and mandatory inspection items (including photos) for all URD, Option 1 underground and Option 2 projects.
· Allow for any identified non-compliant issues to be rectified prior to backfill of assets and final surface completion. 
· Confirm the project is compliant with all requirements prior to the final audit request (where applicable). 

This work instruction shall be read in conjunction with the Worksite Inspection Report which specifies project site inspection detail requirements. 


	Use of this Document
	The material contained in this publication has been developed for the use and guidance of the contractors and employees when inspecting or designing assets for CP/PAL. No reader outside should act based on any matter contained in this publication without considering and, if necessary, taking appropriate professional advice upon their own particular circumstances. 


	Implementation
	The process described in this document relates to two project types: Projects with and projects without plan of subdivision. The majority of the process applies to commonly constructed projects with a plan of subdivision.  However, where a project is to be constructed without a plan of subdivision, such as a public lighting project, special conditions relating to project management and proposed design plan approval apply.  The Option 2 Project Manager is responsible for ensuring the correct process is followed. Refer to Projects Without Plan of Subdivision section for detail.  This process applies to all standalone public lighting projects regardless of size or complexity.


	Application 
	This work instruction applies to all CP/PAL projects involving installation of underground electrical assets (civil and electrical) up to 132kV by internal company resources, contracted resource partners and approved external service providers where final ownership is vested in CitiPower/Powercor. 
Applicable projects include residential/industrial estates (URD), all option 2 overhead projects, single commercial/industrial projects, public lighting schemes, internal CitiPower/Powercor works etc. across all project streams - customer projects, recoverable works, maintenance, supply quality and system improvements. 
This process also applies to all civil works for electrical installation – for example trenching, conduit installation, pole to pit installations, kiosk substation site preparation.  
This Work Instruction does not apply to underground services with cables ≤ 50mm² installed by a civil contractor (who has a direct contract with CP/PAL for provision of services) under the Manage Minor Works Procedure: JEQA4UJ443MT-203-14 and where an Underground Service Pit Installation Checklist: 04-35-002/JEQA4UJ443MT-160-49 is completed and submitted.  
Cables > 50mm² installed by a civil contractor require an audit completed by an endorsed WC and/or WE auditor.
This does not apply to underground assets once they have entered a customer’s building enclosure, for example HV or LV conduits installed through a building basement for entry into an indoor substation. These assets are covered under the substation inspection requirements and the Building Code.  Any conduits outside the building to the property boundary are subject to an inspection as detailed in this document.  


	Scope
	This document shall apply to projects as per the scope listed below which includes all green fields projects:

· Part One: All projects

· Part Two: All projects 
· Part Three: All projects

· Part Four A and four B: All URD Option 1 and all Option 2 projects

· Part Five: All URD Option 1 and all Option 2 projects that require a second CP/PAL final re-audit or when a re-audit is required due to non-compliance with the WIR process or before any re-audit is required on escalated audit regime.  Must be completed by an independent VEDN audit company not previously involved in the project should a fourth Powercor final re-audit be required or when a second escalated re-audit is required
· Option 2 design and design approval by CP/PAL

Brownfield works can only be inspected by Powercor approved auditors and are outside the scope of works for auditors who hold VEDN accreditation only. In the case of developer/customer-managed works, this refers to stand-alone public lighting projects not directly associated with a URD estate. For these projects, Powercor approves VEDN audit companies that hold a minimum AA rating under the Powercor Contractor Rating Program; VEDN auditors who hold a formal qualification of Certificate III in Cable Jointing* or Linework*; or Powercor Network-endorsed auditors only. Other projects may be considered on a case-by-case basis by the responsible Powercor Manager.
* The Certificate III accreditation must be validated through training records provided to Powercor for Company Recognition on the Powercor Recognised Contractor list or submitted to Powercor upon request. 
 

	Live Electrical Assets
	Live electrical assets may be located adjacent to or within the field worksite. All stakeholders and their employees must comply with the Victorian Government No Go Zone regulations.

The only exemptions to this requirement are approved employees of CP/PAL or contractors who hold up-to-date Electricity Supply Industry (ESI) Worker training and CP/PAL Network Operational Access Authorities.

All contractors working onsite must hold current Safe Approach Distances training and all other relevant, associated VESI training.
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	· Accredited VEDN Site Supervisor: A person who has evidentiary documentation that they have completed VEDN training and who is immediately supervising the civil electrical site works.
· Adjacent: an area that is within Safe Approach Distances or near or in the vicinity of the Distribution Network’s electrical apparatus.
· Approved: having appropriate organisation endorsement in writing for a specific function.
· Auditor Type Descriptions:

· Attending Auditors: VEDN accredited auditors who perform site inspections during construction and who sign off on individual inspection items within one or more parts of the inspection report.  

· Responsible Auditor: An auditor recognised by Powercor as having the experience to take responsibility of the audit result in its entirety, ensuring that all VEDN requirements have been met across multiple auditors.  This person must be one of the attending auditors (individual person) who takes responsibility for a part of the audit result in its entirety.
· Cable detailer: A person approved by CP/PAL to record the details of electrical asset positions.
· Civil Constructor: A VEDN approved civil constructor who has appropriate training and constructs projects compliant with specified technical standards.
· Competent: having the skills, knowledge, and attributes a person needs to complete a task.
· CP/PAL: CitiPower Pty/Powercor Australia Ltd.
· Electrical Apparatus: any HV or LV electrical equipment, including overhead lines and underground cables, the conductors of which are live or can be made live.
· Designer: A person recognised by Powercor as having sufficient skills to undertake URD or public lighting scheme design.

· Electrical Constructor: An approved company who holds and maintains current endorsement on the Powercor Recognised Contractor List (RCL).
· HV (High Voltage): A nominal voltage exceeding 1000 volts AC or 1500 volts DC.
· Isolated: Not connected to any possible sources of electricity supply by means which will prevent unintentional re-energisation of the electrical apparatus and which is assessed as a suitable step in the process of making safe for access purposes.
· LV (Low Voltage): A nominal voltage exceeding 50 volts AC and 120 volts DC but not exceeding 1000 volts AC or 1500 volts DC.
· Must: Describes a mandatory requirement.
· Near: A situation where there is a reasonable possibility of a person either directly or through any conducting medium (e.g. via mobile plant) encroaching on the relevant Safe Approach Distances.
· OH and UG: Overhead and Underground

· Option 1: A customer selection indicating the project is to be managed and constructed by CP/PAL resources. 
· Option 2: A customer selection indicating the project is to be managed and constructed by recognised external service providers.
· Photographic References:
· Nominated Photos (NP): Photos taken during the worksite inspection process that may be requested during the CP/PAL final audit phase of the project and must be provided within one business day when any type of audit is required other than a ‘normal’ audit regime, unless otherwise specified by the process.  Nominated photos must not be uploaded into Salesforce. 
· Mandatory Photos (MP): Photos taken during the worksite inspection process that form part of the CP/PAL final audit request documentation, unless otherwise specified by the process.
· PLC: Public Light Column
· Project Manager:

· PM1: A person recognised by Powercor as an Option 2 Project Manager level 1. For minor projects only, with single customers or street lighting (without traffic signals).
· PM2: A person recognised by Powercor as a person who has sufficient experience to act as an Option 2 Project Manager who can manage all Option 2 projects.

· RCL: The Powercor Recognised Contractor List details companies who undertake construction work and individuals who provide design, detailing or project management services on projects that will be connected to the CP/PAL network.  Compliance with CP/PAL policy and procedures is required to ensure the ongoing inclusion of companies or individuals on this list.

· Responsible Person: An individual taking responsibility for a section of the project. 

· Risk Assessment: An organisation’s formal documented analysis of hazards associated with work on, near or in the vicinity of electrical apparatus. These must be identified, assessed, and controlled.
· Shall: A mandatory requirement.
· Should: A requirement that should be completed.
· Tie-in: Connection between the Powercor Network and the assets constructed by an Option Two contractor.

· Next Available Tie-in date

The standard Powercor tie-in process where stakeholders agree that Powercor will select the next available tie-in date and complete works as soon as practical.

The standard single one step Powercor Final Audit process applies.  The Powercor Final Audit regime is determined by the Powercor Contractor Rating Program.

· Option 2 PM Preferred Tie- in date

The Option Two Project Manager specifies the preferred tie-in date using a Project Manager allocated benefit. A two-step Powercor audit process applies.  This involves a Powercor Construction Audit with all cables installed, no final levels and a Powercor Final Audit when the project is complete. *The Powercor Construction Audit regime and the Final Audit regime is determined by the Powercor Contractor Rating Program.

· No Plan of Subdivision Preferred Tie-in date

The Option 2 Project Manager must select this process for all public lighting projects and specify the preferred tie-in date. A two-step Powercor audit process applies.  This involves a Powercor Construction Audit, with no final levels or completed cable works and typically a reduced Final Audit regime. The Powercor Construction Audit regime and the Final Audit regime is determined by the Powercor Contractor Rating Program.
· Underground Plan Approver: A person recognised by Powercor as having sufficient experience to undertake final plan approval before submission to Powercor for final network approval.  This refers to public lighting, URD and industrial projects.
· URD: Underground Residential/Reticulated Distribution/Development. A generic industry term for underground distribution to multiple customers, also applied to industrial subdivisions. For the purpose of this document, URD projects are defined as any project providing multiple underground customer supplies, including industrial subdivisions and multiple supplies to existing crown allotments with URD-type assets. The URD definition excludes multiple line-of-mains pole-to-pit underground services or a STJ and single pit for a two-lot subdivision.
· VEDN - Victorian Electricity Distribution Network is a committee of the Victorian Electricity Supply Industry (VESI) which is responsible for accrediting contractors and auditors who are involved in the civil and auditing aspects of underground electrical infrastructure. Refer to www.vesi.com.au for further information.
· VEDN endorsed Auditor descriptions, abbreviations, and approvals:

· Worksite Auditor Civil (WC) - Approved to carry out civil open trench and civil handover audits. This approval only applies to projects for Developer / Customer managed greenfield works. *
· Worksite Auditor Electrical (WE) - Approved to carry out open trench civil, open trench electrical and electrical handover audits.  This approval only applies to projects for Developer / Customer managed greenfield works. *
· Cable Hauling Auditor (H) - Electrical auditor approved to conduct cable hauling audits. “H” suffix added to existing electrical auditor designation. This approval only applies to projects for Developer / Customer managed greenfield works. *
*Refer to the scope section of this document on page 3 for additional details
· VEDN Expiry Date: The date when the accreditation of a company or person to undertake an approved task expires

· VEDN Next Audit Date: The date when a VEDN approved civil constructor must re-apply for an annual audit to maintain VEDN accreditation
· WIR Worksite Inspection Report.  This document shall be fully completed and must not be modified in any way; all audit results must be signed and dated


	Related Documents
	This work instruction is supported by the following documents:
· Worksite Inspection Report (Civil, Electrical & Cable Hauling) 
· Powercor Contractor Rating Scheme and Powercor Recognised Contractor List
· All relevant Acts of Legislation and Codes of Practice
· VESI technical standards and CP/PAL Technical standards
· VEDN accreditation requirements


	WIR Report Locations 
	The report can be obtained from the Powercor website www.powercor.com.au for auditors external to CP/PAL. For CP/PAL auditors the report is in The Source. 


	Issue Number, Issue Date, Effective Date & Review Date
	The Issue number of this Guideline is: Issue No. 26
The Issue date of this Guideline is: April 2026
The effective date: This release documents show current practices or processes not previously included in the instruction. Updates in this version that differ from any previously published practice or instruction become mandatory on 11/05/2026 (unless otherwise specified). 
The Guideline was last reviewed by the Business Process Owner: April 2026


	Document Owners
	· Business Process Owner (BPO) title: Contestable Works Manager
· Business Process Analyst (BPA) title: Contestable Works Team Leader


	Responsibilities of Contractors or Individuals Using This Process
	All Contractors and individuals must comply fully with all relevant Acts of Legislation, Codes of Practice, and CP/PAL requirements for the works being undertaken. Employers, employees, self-employed persons, and all persons conducting a business or undertaking work, employ or engage persons to work on, or near electrical apparatus are required to be appropriately trained in accordance with Legislation and Codes of Practice. They must be aware of its requirements and comply with the provisions that apply to the work that is being carried out.
All contractors and individuals must be informed of, and understand, the limits of access to the electrical apparatus and the control measures applicable. They must ensure they are currently authorised and competent to perform the task required.
Before commencing any works, a hazard identification and risk assessment must be undertaken to ensure that persons are not exposed to any increase in risk and that community standards and expectations of managing risk are met. 
Only contractors who hold current in date accreditation on the Powercor Recognised Contractor List and relevant VEDN approval (when required) are to perform these works outlined in this process. The company or individual in control of the work must hold the relevant approval in its own right/their right which does not extend to their subcontractors, subsidiary, or other engaged personnel. Gaining approval will not guarantee any work.

This documented process may not cover all circumstances. These may include unusual projects, inadvertent omissions or changes to legislation and codes. The Powercor Responsible Officer shall be consulted in writing in these circumstances.

By participating in the CP/PAL worksite inspection process and undertaking project management of contestable works contractors agree to accept responsibilities outlined in this document and act in manner consistent with Powercor values. 


	Exclusion or Down Grading from the Option 2 Contractor Rating Program
	Following an investigation by the Contestable Works Manager and the Responsible Powercor Officer, if it is determined that an Electrical Project Manager, Project Management Company, Powercor Recognised Contractor, or VEDN Audit Service Provider has falsified documents or photographic evidence, they will be downgraded by three levels in the rating scheme or may be excluded entirely from the Contractor Rating Program. They will be notified in writing by the Responsible Powercor Officer.


	CP/PAL Final Audit Process and
Design Plan Approval Process
Underground Projects
	VEDN Audit Service Providers and Electrical Project Managers are rated using a contractor rating scale. Based on their performance, a sliding-scale audit system is applied to determine the CP/PAL final audit regime and plan approval process. Details of the rating scale and process are available in the Contractor Rating Scheme document on the CP/PAL website.
To be eligible for the CP/PAL reduced design plan approval process all documents must meet process requirements, be submitted together and accurately completed. The design company must hold current Powercor recognition, and both the designer and design plan approver must be recognised by Powercor.
To be eligible for the CP/PAL reduced audit process the VEDN audit process must be fully transparent and follow the Project Construction Staged Quality Assurance process/documentation requirements as set out on the Worksite Inspection Report.  The Responsible VEDN Auditor must be recognised by Powercor.
To be eligible for the reduced CP/PAL final audit process the VEDN audit result must:

· Correctly define all project details, project stakeholders and worksite Inspection service providers. Include a fully completed Electrical Project Managers Declaration.
· Be fully completed in line with the work instructions in this document to provide a concise timeline and to clearly demonstrate all audit activities undertaken onsite during the VEDN audit process.
· Transparently document all staged quality assurance audits conducted during the construction phase. The number of audits must align with industry norms. If a VEDN auditor provides onsite supervision while acting as the electrical supervisor, a dated list of all activities undertaken or supervised must be included in the scope section to meet transparency requirements.
· Transparently document all staged quality assurance audit scopes, identified and rectified non-conformances, and detailed variations on a fully completed, unmodified, signed, and dated Worksite Inspection Report.
· Fully comply with all photographic requirements including nominated photos (to be provided when requested or required by process) and mandatory photos.  
Projects not compliant with these requirements may be subject to an escalation of the CP/PAL final audit process. Projects where the audit result is completed in a non-transparent manner will be subject to an enhanced audit regime. *
The final audit or plan approval regime, along with any re-audit or re-submission requirements, is determined by the Contractor Rating Program based on the ratings of the VEDN Audit Service Provider(s) and/or Option 2 Project Manager, as well as audit or design plan review outcomes. Audit regimes cannot be selected, specified, or requested by project stakeholders, project managers, or VEDN auditors. Any such request may result in a points deduction for the project stakeholder.
If an audit is scheduled under a reduced or compliance audit regime, or a plan approval regime is allocated, the process may be escalated if the CP/PAL auditor determines during initial assessment that the requirements in this document have not been met. This may occur through a re-audit.

If false, conflicting, or misleading information is identified in the Worksite Inspection Report or design checklist during the auditor’s initial review, the audit or plan approval process may be halted or escalated. This may also occur during re-audits or plan re-submissions.

Where a re-audit or plan resubmission is required, CP/PAL reserves the right to escalate the audit or plan approval regime to ensure compliance. Additionally, if a serious or major non-conformance—or multiple non-conformances—is identified on a project inspected or managed under any form of reduced or compliance regime, CP/PAL may escalate the regime accordingly.

* When an Option 2 URD project audit is completed in a non-transparent manner by a B, A, AA, or AAA rated VEDN auditor service provider approval must be sort by the Electrical Project Manager via the audit process variation form (see Appendix 1) from the responsible Powercor Officer may be subject to a points deduction.


	Audit Process Selection Overview
	FROM MID 2026: The Powercor audit process is selected by the Option Two Project Manager when making the Powercor audit request in Salesforce.  This based on the Project type, the project tie-in requirements and the benefits available to the Project Manager.  The details of each audit process are described below.  When selecting a preferred project tie-in date, the Option Two Project Manager takes responsibility for ensuring this date is achieved.  Where the date is not achieved and the preferred tie-in date selected is not revised at the intervals specified by the process, the Project Manager shall be liable for a high points deduction under the Powercor Contactor Rating Program.  When the Project Manager successfully achieves the tie-in date, additional benefits will be provided. 



	Next Available 
Tie-in date
	This is the standard Powercor tie-in process. Powercor will select the next available tie-in date and complete the work as soon as practical.

The standard single one step Powercor Final Audit based on the process in this document applies.  The Powercor Final Audit regime is determined by the Powercor Contractor Rating Program and cannot be determined by project stakeholders. 


	Option 2 PM Preferred 
Tie- in date
Process

Overview
	FROM MID 2026: The Option Two Project Manager specifies the preferred tie-in date using a Project Manager allocated benefit as determined by Powercor based on the Contractor Rating Program, the previous number of projects completed in a typical calendar year and previous performance by the Project Manger under this process.  The Project Management company shall be advised by Powercor of the number of benefits available. Projects that require network augmentation are excluded from this process; Option 2 Project Managers should seek advice from Powercor to clarify tie-in requirements in such cases. This Process is only available in the Western Melbourne and Geelong growth corridors. 
A two-step Powercor audit process applies. This involves a Powercor Construction Audit with all cables installed, no final levels and a Powercor Final Audit based on the process in this document.  The preferred tie-in date is selected by the Option Two Project Manager when the Powercor Construction Audit is requested.  The preferred tie-in date must be amended by the Option Two Project Manager by email to FAQ when the preferred tie-in date cannot be met.  Ongoing movement of the preferred tie-in date without regard for due process or consideration of project delays will lead to a high non-conformance to the Option 2 Project Manager and a reduction in the allocated tie-in benefits under this process. If the preferred tie-in date is not amended as required by this process the Project Manager may be subject to a high non-conformance for each additional 5 business days that no action is taken.

The Powercor Construction Audit regime and the Powercor Final Audit regime is determined by the Powercor Contractor Rating Program and cannot be determined by project stakeholders.  
Refer to the Process Detail for further information.


	No Plan of Subdivision 
Preferred Tie-in date
Process

Overview
	FROM MID 2026: The Option Two Project Manager must select this process for all projects without a Plan of Subdivision; this includes all standalone public lighting projects.  The Option Two Project Manager benefit requirement does not apply to this process.  
A two-step Powercor audit process applies. This involves a Powercor Construction Audit with no final levels, with or without completed cable installation, and a Powercor Final Audit based on the process in this document. The preferred tie-in date is selected by the Option Two Project Manager when the Powercor Construction Audit is requested.  The preferred tie-in date must be amended by the Option Two Project Manager by email to FAQ when the preferred tie-in date cannot be met. Ongoing movement of the preferred tie-in date without regard for due process or consideration of project delays will lead to a high non-conformance to the Option 2 Project Manager and a reduction in the allocated tie-in benefits under this process. If the preferred tie-in date is not amended as required by this process the Project Manager may be subject to a high non-conformance for each additional 5 business days that no action is taken.
 The Powercor Construction Audit regime and the Powercor Final Audit regime is determined by the Powercor Contractor Rating Program and cannot be determined by project stakeholders. 
Refer to the Process Detail for further information.


	Option 2 PM Preferred 
Tie- in date
Process
Detail
	FROM MID 2026: When this Option is selected by the Option 2 Project Manager, using a Powercor allocated benefit, the Powercor Construction Audit must be completed 20 business days before the Powercor final audit is requested. The construction audit must be closed with all non-conformances rectified before the final audit is requested*.  The Powercor final audit must be approved a minimum of 20 business days before the Option 2 Project Manager preferred tie-in date to prevent cancelation of the tie-in process. *FAQ must be immediately notified via email should this become an issue.
Before the Powercor Construction Audit can be requested in Salesforce the Option Two Project Manager must ensure that all of the following requirements have been met:
Worksite status:

· All cable installation work and below ground civil work must be completed, this includes all conduit and pit work, pits must be established in final locations; all public light columns must be installed.  Cables may remain unterminated; no cable labels are required.
· Marker tape installation must be complete, and all marker tape must be fully buried

· Kerb must be not less than 95% complete

· All levels must be established to within plus 0.0m to minus 0.2m and all final levels must be able to be readily determined by the auditor
· The kiosk retaining wall must be completed

Worksite Inspection Report Requirements:

· The Worksite Inspection Report must be fully completed and compliant by the VEDN Auditor and the Option Two Project Manager for all requirements associated with Parts 1,2, and 3. The Option Two Project Manager must initial the relevant sections of the declaration and sign / date the declaration.
· The Worksite Inspection Report Part 4A Marker Tape inspections must be compliant with the WIR signed, and the project backfill should provide depth of cover to within 150mm of FSL including around service pits, public light columns and the kiosk site; no final levels are required
· The Worksite Inspection Report Part 4A Service Pits “Correctly positioned at building lines” must be compliant with the WIR signed; no final levels are required
· For all sections described above have all project stakeholders detailed on the front page of the Worksite Inspection Report

· When applicable the kiosk retaining wall must be fully constructed, compliant with the approved drawing and the column bolt tension requirements detail as required by this document must be provided
· All cable derating related, cable joints and kiosk site variations must be approved, non-critical variations as considered by the Option Two Project Manager may be moved to part 4 of the WIR.

Photographic Requirements:

The list below must comply with the photographic requirements laid out in this document

· Part 1 fully complete

· Part 2 fully complete

· Part 3 fully complete

· Part 4 mandatory photos for outside the kiosk only must be provided and when applicable the mandatory photos for a kiosk retaining wall shall also be provided.  These must be updated and be included with the full suite of photos for the final audit as per the process in this document.  
· The Part 4B Project Photos (excluding street signs) must be provided. These must be updated for the final audit as per the process in this document
Plan Requirements:

· Approved PCA40 plans must be available

· The PCA40 plans cannot be under revision

· Unapproved detail PCA41 plans must be available 

Document Requirements: 

· The column bolt tension report must be fully complete 



	No Plan of Subdivision Preferred 
Tie-in date
Process

Detail
	From MID 2026

This option must be selected by the Option 2 Project Manager for all public lighting projects.  A Powercor Construction Audit must be completed 20 business days before the Powercor final audit is requested.  The construction audit must be closed, with all non-conformances rectified before the final audit is requested**.  The Powercor final audit must be approved a minimum of 20 business days before the Option 2 Project Manager preferred tie-in date to prevent cancelation of the tie-in process.
** FAQ must be immediately notified by email should this become an issue

Before the Powercor Construction Audit can be requested in Salesforce the Option Two Project Manager must ensure that all of the following requirements have been met:

Worksite status:

· All below ground / in ground civil work must be completed, this includes all conduit and pit work, pits must be established in final locations* 

· All Public light columns must be installed*

· Marker tape installation must be complete, and all marker tape must be fully buried

· Kerb must be a minimum of 95% complete *

· All Levels must be established to be within plus 0m to minus 0.2m and all final levels must be able to be determined*

Worksite Inspection Report Requirements:

· The Project Manager must initial the relevant sections checking that the form has been completed as described below before signing / dating the declaration  

· The Worksite Inspection Report must be fully completed and compliant by the VEDN Auditor and the Option Two Project Manager for all requirements associated with Part 1.  
· The worksite Inspection Report Part 3 “Bedding Sand”, “Protective Cover Slabs” and “Before Trench Backfill” must be compliant or N/A signed and dated.
· All pit and conduit work must be completed.

· The Worksite Inspection Report Part 4A Marker Tape inspections must be compliant and all marker must be installed and buried.
· The Worksite Inspection Report Part 4A Service Pits “Correctly positioned at building lines” must be compliant; no levels are required.  The WIR must be signed to indicate this.
· For all sections described above have all project stakeholders detailed on the front page of the Worksite Inspection Report

· Variations related to lighting lux levels and PLC positions must be approved, non-critical variations after consideration by the Option Two Project Manager may be added to part 4 of the WIR

Photographic Requirements:

The list below must comply with the photographic requirements laid out in this document

· Part 1 fully complete*
· Part 3 fully complete*
· The Part 4B Project Photos (excluding street signs) must be provided
· The bolt tension photos must be provided 

Plan Requirements:
· The approved PCA40 plans must be available

· The PCA40 plans cannot be under revision
· Unapproved detail PCA41 plans must be available
Document Requirements: 

· The column bolt tension report must be fully complete*
· Audit strategy document prepared by the Option 2 Project Manager and Powercor approval for projects constructed two sections

*Where it is unavoidable and evidence of this can be provided: The project can be constructed in separate sections to allow traffic flow to continue or to meet site restrictions, the Option 2 Project Manager must contact Powercor with details of the proposed construction stages to determine an audit strategy in line with project construction milestones. 
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	General Information

The Electrical Project Manager must hold current Powercor recognition. This recognition is shown through inclusion on the Powercor Recognised Contractor List with a current expiry date. The Electrical Project Manager must not be a project stakeholder for any other project role as defined in the Worksite Inspection Report. 
The Electrical Project Manager shall be responsible for:

· Overall project management, including the documentation, implementation, and maintenance of quality systems that provide effective control over all project activities. This includes selection of the correct audit requirement, preferred tie-in date based on regime, accurate detail plans, kiosk retaining wall specifications, and associated approvals.

· Ensuring that cable installation and public lighting column installation do not occur without a Powercor-approved PCA40 construction plan.

· Providing frangible column bolt tension records with the final audit request.

· Attaching the completed earth study to the final audit request.

· Supplying compliant design plans to Powercor for approval, including supporting documentation, Responsible Officer approvals, checklists, industry approvals, earth study requirements (including tie-in onsite assessments), and all other relevant design-related engineering approvals, regardless of any contractual or third-party design arrangements.

· Managing all communications with Powercor, including the CP/PAL Project Manager, Powercor audit team, and design plan check team for Option 2 projects. All email correspondence must include the correct CA number, CTA number, network number, and the project name/stage in the email subject line.

· Ensuring all contractors listed on the Worksite Inspection Report (WIR) hold current CP/PAL approval via the Powercor Recognised Contractor List and/or current VEDN accreditation, as applicable. Failure to meet this requirement may result in audit regime escalation and non-conformances.

· Maintaining a professional and courteous tone in all communications with CP/PAL. Repeated unprofessional behaviour or demands—whether verbal or written—from the Electrical Project Manager or their representatives will not be tolerated.

· Ensuring that one fully completed, dated, and signed Worksite Inspection Report (WIR), containing compliant audit results, is submitted with the final audit request. Multiple versions, incomplete, unsigned, or outdated documents are not acceptable. All signatures must be verified before submission.

· Collating, checking, and submitting all documents required for the final audit, including retaining wall specifications, test reports, and photographic evidence.

· Providing site access, traffic control (if required), and any additional machinery, site supervision, or suitable materials needed to reinstate the site for the CP/PAL final audit process.  The Project Manager must have a process that ensures this occurs.
· Immediately notifying CP/PAL (via the URD inbox and Field Audit & Quality inbox) of any change in Electrical Project Manager for a project.

· Submitting accurate, detailed as-built plans.

· Reviewing the WIR to ensure that VEDN audit result sections 4A and 4B are completed no more than 21 calendar days before the final audit request. If a re-audit is required, the request must be submitted within 21 calendar days of the final audit issue date. If these deadlines cannot be met, sections 5B and 5C of the WIR must be completed by a VEDN auditor no more than 21 calendar days before final audit submission. Final audit requests submitted outside of these timeframes may result in a non-compliance being issued.   Note: 21-day photo requirements also apply.
· Ensuring that any necessary rectification works related to final audits are completed and
approved within 21 calendar days, including any required re-audits.

If this timeline cannot be met, Powercor Responsible Officer (RO) approval must be provided along with an expected rectification timeline.

Failure to meet this requirement or exceed the timeline may result in a High Non-Conformance (NC) issued to the Project Manager for each 21-day period exceeded.

Note: Re-audit requirements apply.

· Organising a re-audit when more than 28 calendar days pass between the Powercor final audit and the non-conformance close-out.

Before this re-audit occurs, an additional VEDN audit must be conducted, and sections 5B and 5C of the Worksite Inspection Report must be completed.

· Ensuring all requirements outlined in sections 5A, 5B, and 5C of this document are completed as necessary.

This includes facilitating engagement with an independent audit company not previously involved, if required.

· When requested by the responsible VEDN audit company, providing a copy of the audit result detailing any non-compliance for which the VEDN auditor or audit company is accountable.

· Requesting reviews of audit scores when raised by the VEDN audit company. After reviewing the request, the Electrical Project Manager must forward the review request to Powercor. If the review is not undertaken after negotiation, a written response must be provided to the VEDN audit company. The VEDN audit company must supply the request information in line with the process requirements of this document. All review requests must follow the defined process without exception.

· Requesting reviews of plan approval scores when raised by the design company. The Electrical Project Manager shall review and, where appropriate, submit the review request to Powercor. If the review is not pursued after negotiation, a written response must be provided to the design company.

The design company must submit all supporting information to the Electrical Project Manager in accordance with the procedures in this document. All review requests must comply with the documented process.

· Ensuring that grass, weeds, or vegetation within the project’s audit area do not exceed 200mm in height.  The Project Manager must have a process that ensures this occurs.
· Ensuring unrestricted site access to all project assets on the audit date at the audit start time.  The Project Manager must have a process that ensures this occurs.
Note: For projects scheduled under a reduced audit regime, the audit date must be confirmed with the scheduler to ensure that anti-theft devices, locks, or barriers are removed, and all assets are accessible.

Photographic Requirements

The Electrical Project Manager must ensure all photo requirements are met before submitting the final audit request. This includes file sizes, naming conventions, and content that references compliant process.
Cable hauling photos must align with the specified hauling route. Refer to the variation process if the photos are found to be non-compliant.
Photos that do not meet the above requirements (where variation approval is not sought) may result in points being deducted from the Electrical Project Manager and/or escalation of the final audit regime. The VEDN Auditor remains responsible for errors in the photographic process and the technical content of the photographic evidence.
The Electrical Project Manager must submit the photos from the VEDN Auditor to CP/PAL. Responsibility for the technical content remains with the auditor. 

Final audit request: AAA Rated Project Manager with AAA rated VEDN Audit Provider: The Option 2 Project Manager may request an allocated Powercor construction or final audit date up to 10 business days before the final audit date.  This is done via an email negotiation to FAQ.  This email must include: The project network number and full name in the email title and include an attached copy of the latest approved PCA40 plans and the requested Powercor audit date as a minimum.  Durning periods of high demand the audit date must be negotiated. 
The Powercor scheduler will provide the closest possible audit date to the request and notify the Option 2 Project Manager of the date when the final audit request needs to be submitted by to achieve the requested date.  The dates will not be locked in until the Option 2 Project Manager accepts the dates. The Project Manager shall be responsible for ensuring the target dates are met regardless of any delays caused by others.  A high non-conformance may be applied when this date is not met.  This process is limited to a maximum of 2 projects per month per week.  The final audit request must be received a minimum of 5 business days before the final audit date.
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	Project Managers Declaration

This document, included in the Worksite Inspection Report, must be completed accurately. Providing incorrect, misleading, or false information is a serious matter and may result in a major non-compliance for each section where such information is found.
Continued provision of incorrect, misleading, or false information on this form may lead to an investigation by the CP/PAL Contestable Works Manager and the CP/PAL Responsible Officer which may result in the suspension of the Electrical Project Manager from the Powercor Recognised Contractor List.
Completion of the Worksite Inspection Report

The Electrical Project Manager shall ensure the worksite inspection report is fully completed. The Worksite Inspection Report must have:

· The front page fully completed.
· All applicable audit parts fully completed, signed, and dated.
· All photographic evidence and mandatory report items correctly tabulated.  These tabulations must match the photographic file information. 

· Correct information between each individual part and the front page.
· Accurate VEDN registration numbers and VEDN expiry dates indicating that all participants in the process have the required, current VEDN accreditation.
Project Variation Requests

The Electrical Project Manager is responsible for submitting clear, concise, and accurate variation requests on the approved form to the Powercor Responsible Officer to ensure project compliance. The variation request must not breach Powercor technical standards. When requesting a variation due to a non-compliance identified by a VEDN auditor, the request must detail all aspects of the non-conformance and, without exception, include all relevant information to enable proper assessment. Providing unsubstantiated, incorrect, partial, or misleading information in a variation request may result in a points deduction to the Electrical Project Manager. Individual email variation requests are not acceptable for final audit purposes. All variations must be recorded on a variation form, regardless of prior email approval. Approval emails should be attached to the final audit request along with the completed variation form, which summarizes all variations. 
Uploading of Data into CP/PAL Systems and Provision of Documents
The Electrical Project Manager must ensure that all information uploaded into the CP/PAL system is complete and accurate. All documents provided to Powercor must be fully completed with correct information. All customer and stakeholder details must be accurately referenced, with correct contact information provided where applicable.
These documents include:
· The final audit request, re-audit requests.
· The Contestable Works Agreement.
· The Negotiated Connection Agreement.
· Customer Notification Form.
Contractor Rating Scheme benefits, exclusions, and rating protection

The Electrical Project Manager is responsible for maintaining records related to any benefits applied for, used, enacted, or requested. This information must be transparently shared with Powercor for future negotiation purposes. This includes, but is not limited to:
• Written process exclusion requests
• Design plan approval escalation requests
• Initiation of banking or loan of any process
• Exclusion requests for any process
All requests must be submitted in writing. These requests are not acknowledged by Powercor until the contractor receives a written response from Powercor. 
D and E rated Contractors:

Must ensure that the process relating to “D” and “E” rated Option 2 Project Managers and VEDN auditor combinations outlined in this document is complied with. 
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	AA Audit Regime Requirements
The Electrical Project Manager must ensure the following:

· Photos and the completed WIR are provided within 5 business days of the final audit request (if applicable). The timeline risk associated with this process rests with the Electrical Project Manager, and by choosing to use this process, the Electrical Project Manager acknowledges that risk.
· Minor PCA41 plan changes are made immediately after the final audit. The responsible Powercor auditor must then be advised within 21 days that the revised plans have been successfully approved. A high non-conformance applies to the Electrical Project Manager when this does not occur within the 21-day period. A further high non-conformance may be applied should further delays occur.
Note: A high non-conformance applies to the Electrical Project Manager if the timelines outlined above are exceeded. Further high non-conformances may apply if delays continue.
AAA Audit Regime Requirements

The Electrical Project Manager must ensure the following:

· Photos and the completed WIR are provided within 10 business days of the final audit request (if applicable). The timeline risk associated with this process rests with the Electrical Project Manager, and by choosing to use it, the Electrical Project Manager acknowledges this risk. A high non-conformance applies if the timeline outlined above is exceeded. A further high non-conformance may apply if additional delays occur.
· When the challenge photo process is applied the Electrical Project Manager must liaise with the VEDN auditor to ensure all necessary process photos are available.

· Minor PCA41 plan changes are made immediately after the final audit, and the responsible Powercor auditor is advised within 21 days that the revised plans have been successfully approved. A high non-conformance applies to the Electrical Project Manager if this does not occur within the 21-day period. Further high non-conformance(s) may apply if additional delays occur.
· When the final audit request is made with the unapproved PCA41 plans the Electrical Project Manager shall ensure that the plans provided to Powercor with the final audit request are the final draft sent for approval to TR&DS.  Failure to comply with this requirement may result in a high non-conformance to the Electrical Project Manager.
· The approved plans are supplied to the Responsible Powercor Auditor in a single email outlining any changes that have occurred between the unapproved plans submitted for final audit and the approved plans. 

Note: A high non-conformance applies to the Electrical Project Manager if the timelines outlined above are exceeded. Further high non-conformances may apply if delays continue.


	Responsibilities

Of Attending VEDN Auditors
	Attending Auditors are VEDN-accredited auditors who perform site inspections during construction and sign off on individual inspection items within one or more parts of the Worksite Inspection Report. Attending Auditors must act independently, demonstrate first-class professional competence, and must not hold any other project role. They must be eligible to conduct the audit as described below.
The VEDN Auditor must have a thorough understanding of audit requirements, hold current audit policy documents, and have access to all relevant technical standards, work practices, and plans.
The VEDN auditor must attend the project during the active construction phase and shall take all necessary preemptive steps to ensure this occurs. The VEDN auditor shall, without exception, be present onsite when key project milestones are met to complete inspections as detailed on the Worksite Inspection Report.  The VEDN auditor shall proactivity pursue project construction timelines to ensure this occurs. 
The VEDN auditor must establish clear communication channels onsite, foster a quality culture, demonstrate leadership in all aspects of quality control and take responsibility for providing project stakeholders with technical advice to ensure a compliant project is constructed. Delegation of auditing duties to unauthorized or unapproved individuals or entities is not acceptable. Delegation of any quality control process matters and administrative duties to others by the auditor is at the auditor’s risk.  These matters are acknowledged by the auditor’s signature on the Worksite Inspection Report.
The approved attending auditor(s) are responsible for ensuring inspections are conducted in accordance with all applicable standards and work practices, and that the required process specified in this work instruction is followed. 

The VEDN Auditor must ensure that all photos have been taken in line with the policy laid out in this document. The photographic evidence underpins this process and a key responsibility of the VEDN auditor is to understand these requirements. Without exception the VEDN auditor must ensure that the clarity, content, and technical aspects of the photographic requirements are fully met.
To avoid project delays, communication with all project stakeholders must be established, and the attending auditor shall ensure that audit results are provided in a timely, clear, and concise manner. VEDN audit service providers who withhold audit results or photographic evidence from the Electrical Project Manager when requested may be considered for exclusion from the Contractor Rating Program.
VEDN auditors cannot determine construction variations without written consent from the Electrical Project Manager.

The VEDN auditor undertaking the inspection is responsible for ensuring no cable or joint damage occurs during inspections and that uncontaminated sand is re-installed following any inspection. Any damage must be reported to the electrical constructor. All sand and slabbing disturbed by the inspection process must be correctly reinstated by the VEDN auditor.
When a CP/PAL second final re-audit is unapproved and an additional re-audit is required, attending auditors must assist the Responsible Auditor with completing the non-compliant list review.
The bolt tension process on slip base PLCs, as outlined in the photo section, must be witnessed. A minimum of 2 columns or 20% must be witnessed and photographed by the VEDN auditor.
IMPORTANT INFORMATION: D and E rated Contractors:

Under the Worksite Inspection Process detailed in this document the attending auditor cannot be an employee of a “D” or “E” rated Electrical Project Management company at the time that the audit is undertaken. In such cases the completed Worksite Inspection Report is not suitable as a reference document for Powercor final audit purposes. If this occurs a VEDN re-audit will be required by an approved VEDN audit service provider. 
Escalated audit regimes may apply.
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Of Recognised Responsible VEDN Auditor
Responsibilities

Of Recognised Responsible VEDN Auditor
	The Responsible Auditor must hold current Powercor recognition. This recognition is shown through inclusion on the Powercor Recognised Contractor List with a current expiry date. The Responsible Auditor must be one of the attending auditors.
Before signing off each part of the Worksite Inspection Report, the Responsible Auditor must ensure that all inspections have been undertaken in accordance with: 

· Powercor Technical Standards, work practices, and the approved electrical construction plan in conjunction with any construction variations.
· The process requirements detailed in this document and as required by the Worksite Inspection Report.
· Photographic evidence requirements specified in this work instruction.
Before any inspections that are associated with parts 2, 3 and 4 of the Worksite Inspection Report, the Responsible VEDN Auditor must confirm the PCA40 construction plan is approved. No inspection result can be confirmed other than against the Approved PCA40 construction plan. 
The Responsible Auditor shall provide full assistance to the Electrical Project Manager regarding the following:

· Provision of copies of the audit report/photographic evidence after each part is completed, including advice on any construction/audit process variation that may need to be requested. Withholding information from the Electrical Project Manager when requested is not acceptable under this process and VEDN audit service providers may be considered for exclusion from the Contractor Rating Program should this occur.
· Resolution of any ongoing audit process or non-compliance issues.
· When multiple audit service providers are used to complete separate parts of the Worksite Inspection Report the Responsible Auditor must satisfy themselves, as far as practicable, that the preceding parts of the Worksite Inspection Report have been completed in a manner compliant with this work instruction. The Electrical Project Manager shall be immediately advised if any information is missing, or discrepancies are identified.
· When a CP/PAL second final re-audit is unapproved and an additional re-audit is required, the Responsible Auditor shall complete the non-compliant list review and explanation detail. 
· Ensuring that any known or observed cable joints not shown on the approved PCA40 plan are identified are recorded by the cable detailer.  The auditor must proactively seek this information from cable haulers, cable joiners and construction personnel onsite.  
The provision of unsubstantiated information to the Electrical Project Manager by the VEDN auditor may result in a high non-conformance to the VEDN Auditor. The provision of misleading or false information to the Electrical Project Manager by the VEDN Auditor will result in a major non-conformance to the VEDN auditor.

The Provision of misleading, incorrect, fabricated, or unsubstantiated information in Worksite Inspection Report is unacceptable and may be subject to review by the CP/PAL Contestable Works Manager.  The continued provision of such information will result in referral to the VEDN committee.

When applicable the Responsible VEDN auditor or the Responsible VEDN audit supervisor of an A, AA or AAA rated company may make a request for a project/s to be excluded from the contractor rating program subject to the process limitations.  When this occurs, it shall be in consultation with the Powercor Responsible Officer with all details of all projects for the quarter to be included in one single email.  Such requests shall be subject to approval by the Powercor Contestable Works Manager. 
Responsible Auditor Process Failure

When it is determined through final audit or tie-in results that the Recognised Responsible Auditor has not followed Powercor processes, has failed to exercise due care, or has acted inconsistently with Powercor values, the following shall apply:
Considerations:

· The identification of multiple high-rated non-conformances, outside typical industry expectations, across several audits within a rating period will trigger the suspension of recognition for the Recognised Responsible Auditor.
· Consistently high non-conformance numbers exceeding the industry average, as clearly identified during the Powercor final audit process, may trigger suspension of recognition for the Recognised Responsible Auditor.
Outcomes: 

· The Responsible Auditor’s recognition will be suspended while an investigation takes place. This investigation may include the company submissions in their entirety and may affect the overall contractor rating of the VEDN audit service provider.
· The Responsible Auditor’s recognition will not be re-instated until remedial actions have taken place to prevent re-occurrence. This will be to the satisfaction of the Powercor Contestable Works Manager.
· Responsible Auditors who overlook safety issues or repeatedly ignore Powercor process requirements and fail to ensure compliance with policy and procedure will be removed as Recognised Auditors, pending evidence of improvement strategies that are proven by quality outcomes. 
Contractor Rating Scheme benefits, exclusions, and rating protection

The VEDN Audit service provider shall be responsible for record keeping in relation to any benefits applied for, used, enacted, or requested.  This information must be transparently shared with Powercor for future negotiation purposes. This includes but is not limited to:

· Written process exclusion requests

· Initiation of banking or loan of any process

· Exclusion requests for any process

All requests must be made in writing.  These requests are not acknowledged by Powercor until a written response is received by the contractor from Powercor.
AAA Audit Regime Requirements

The photos requested under the challenge process must be supplied directly to the requester within 1 business day.  
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	When the design plan is completed by an Option 2 contractor the following shall apply:

· The Designer must be employed at a Powercor Recognised Design Company. This is demonstrated through inclusion on the Powercor Recognised Contractor List with a current expiry date. 

· The Designer must be individually approved by Powercor. This approval must be shown on the Powercor Recognised Contractor List with a current expiry date (when applicable).
· All designs submitted to Powercor for approval by an individual Designer must be completed under, and on behalf of, the Powercor-Recognised Design Company that employs the designer, as listed on the Powercor Recognised Contractor List. 
All designers on the Powercor Recognised Contractor list must:

· Maintain competency and ensure currency with industry changes, regulations, and codes of practice.
· Take practicable steps to increase their understanding of CP/PAL design requirements when design issues are identified by CP/PAL. 

· Implement an improvement strategy when necessary and demonstrate an ongoing commitment to compliance with design related technical standards
Throughout the project lifecycle the Option 2 design company remains responsible for issues which could have been reasonably known, identified, or investigated at the time of design.  These items include:

· The safety in design, accuracy, and constructability of the completed design. 
· Adherence to technical standards compliance.
· All calculations that relate to technical aspects of the design, ensuring that discrepancies and/or errors are rectified. 
· Approvals relating to installations such as, but not limited to, over depth assets, variations to master plan scope, multiple conduit bores, kiosk retaining walls, special kiosk fencing requirements and assets installed on unlevel ground or in swale drains.
· Authority and engineering approval compliance.
· Analysing the design in its entirety for compliance with the master plan and the project scope. 

· Errors, omissions, or non-conformances in design or changes that relate to public lighting design, landscape design and plan of subdivision amendments.
· Complete the design in its entirety with reference to the master plan and confirm that all project design deliverables have been safely met.

· Proactively seek to identify any clash between CP/PAL infrastructure and any other authority assets above or below ground
· Ensuring that the cables at the joint tie-in location meet the current standard. Where differences are identified approvals must be sort and gained before plan submission for approval.   
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	With reference to: AS5488 - 2013 Classification of Subsurface Utility Information (SUI) 

In urban areas or within town boundaries on any brownfield project, or in locations where existing assets may be present, the designer must arrange subsurface asset location to a minimum Quality Level B.  Summary of the required standard can be found in appendix A.
Where existing subsurface assets are located using Quality Level B that:
· Are within 0.5m of one side of a public light column installation location

· Have less than 1m separation between assets at a public light column installation

· Are within 0.3m of one side of a cable or conduit installation

· Have less than 0.6m separation between assets at a cable or conduit installation
The location must be proved using AS5488 Quality Level A.* Where this information is available from previous location requirement undertaken for civil design compliant to the requirements of the Government Authority it may be used for design purposes.

When no Quality A level information is available photographic evidence must be provided with the design proposal showing this work has been completed.  The photographic evidence must comply with the requirements specified in this document.  The asset locations must be recorded by a Powercor-recognised detailer, who must be noted in the design submission checklist under the notes section.
Where the existing subsurface asset location is within 0.1m of the Powercor Technical Standard or VESI Technical Standard clearance minimum requirements a cross-section must be provided for each cable/conduit arrangement or light column in the detailed design proposal. The cross-section must meet the requirements outlined in this document.

* Where the asset owner prevents any type of access to the asset or where an excavation cannot be completed as required by the process due to above ground obstruction, written information shall be provided with design submission detailing the onsite situation.
General Information

The design plan and associated documents must be checked in their entirety before submission to CP/PAL. The completion of this process is indicated by the designer’s signature on the title block on the plan. 

If design plans or supporting documentation submitted to Powercor for approval contain incorrect or misleading information on an ongoing basis, the designer’s accreditation with CP/PAL may be reviewed.

If design plans submitted to CP/PAL for review contain safety-related issues, serious design errors, and/or misrepresentation or unauthorised changes, the designer’s accreditation with CP/PAL will be subject to review. In such cases, CP/PAL reserves the right, at the direction of the CP/PAL manager responsible, to suspend or remove the designer from the Powercor Recognised Contractor List.

NOTE: The Option 2 Project Manager holds all responsibility for the project under this process. All representations to Powercor in relation to plan approval disputes can only be made by the Option 2 Electrical Project Manager.
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	In all circumstances for all projects the designer must:

· Evaluate dimensional compatibility along with correct layout of all electrical assets with reference to civil works, other utilities, and landscape design.
· Consider how assets can be constructed within the space limitations onsite and ensure constructability of the design with respect to these assets. 

· Complete all calculations with attention to detail and ensure that discrepancies are rectified. 
· Undertake the detail design and ensure compliance with technical standards as specified by VESI and CP/PAL. 

· Provide trench and public light column cross sections where required, assess other authority asset locations, and ensure that no site obstructions will affect the proposed design, and that all clearances can be practically met.
· Gain CP/PAL Responsible Officer approval for any installations that require special approval. This must occur prior to any submission of the design to CP/PAL for approval. Such installations include, but are not limited to, over depth assets, variations to master plan scope, multiple conduit bores, kiosk retaining walls, special kiosk fencing requirements and assets installed on unlevel ground or in swale drains.
· Ensure the lighting design complies with all technical standards and with the relevant authority’s endorsed document.
· Verify that the tree locations shown on the design plan provided to CP/PAL for approval accurately reflect the approved landscape design.
· Confirm the current plan of subdivision is accurately reflected on the design plan provided to CP/PAL for approval.
· Accurately complete all checklists, records and reports. Co-ordinate third party and specialist engineering approvals, ensuring that no steps have been overlooked and that all documents required for submission to CP/PAL are in order.
· Address standardisation at all tie-in locations and provide accurate connection diagrams (where applicable) to reflect the proposed network connectivity. 

· Ensure that all stage and remote tie-in works are accurately and concisely described in the tie-in notes. 

· Prepare an accurate label schedule, compliant with technical standards, for all affected contestable works labels.
· Notify Powercor in writing of any changes made to the design plan when re-submitting design plans for approval. This must be done on the design plan submission check list.
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Responsibilities

of the Project Design Plan Approver
	The Design Plan Approver must hold current Powercor recognition. This recognition is shown through inclusion on the Powercor Recognised Contractor List with a current expiry date. The Design Plan Approver must not be the designer. * 

All design plans submitted to CP/PAL for final network approval are expected to fully comply with all pre-approvals from CP/PAL and other authorities, as well as all relevant codes of practice and technical standards. CP/PAL does not provide a quality assurance service for Option 2 contractors, who must take responsibility for the safety, quality, and accuracy of the electrical design.
All Powercor Recognised Design Companies must have an internal quality assurance process which must include both drafting and design checking processes. The design plan and associated documents must be checked in their entirety before submission to CP/PAL and the completion of this process is indicated by the Design Plan Approver’s signature on the title block of the plan.
The Design Plan Approver must:

· Be employed at a Powercor approved Recognised Design Company as specified on the Powercor Recognised Contractor List.
· Be individually approved by Powercor as a designer.  This approval must be shown on the Powercor Recognised Contractor List.

· Proactively ensure that only plans thoroughly checked and reviewed in full are signed. Note: Under this process, the Design Plan Approver is accountable for the quality of the design, as outlined in the final paragraph below.

In all circumstances, for all projects the Design Plan Approver must:

· Review the entire design within 21 calendar days of submission for compliance with the master plan and onsite constructability and confirm that all project design deliverables outlined in the project scope have been safely achieved. 
· Thoroughly check all calculations with meticulous attention to detail and ensure that discrepancies are rectified. 
· Review the detail design and ensure compliance with technical standards as specified by VESI and CP/PAL . 
· Evaluate dimensional compatibility and ensure the correct layout of all electrical assets in relation to civil works and landscape design.
· Verify that all installation cross-sections are compliant and that no site obstructions will affect these sections.
· Confirm that all assets can be constructed within the space limitations onsite and ensure constructability of the design.
· Examine all records, reports, and approvals to ensure that no steps have been overlooked and that all documents required for submission to Powercor are in order. Verify that any deviation from the project scope has prior approval and the approval conditions have been met.
· Verify the design complies with all relevant standards and codes of practice.
· Review all tie-in locations, connection diagrams and proposed network connectivity for compliance with all standards and published work practices. 

· Ensure that all tie-in works are correctly identified in the tie-in notes and verify the label schedule correctly identifies all new label requirements.
· Ensure that before a resubmission is sent to Powercor the documented evidence of any new approvals or re-approval is transparently provided.
· Check any project section within an urban brown fields area and ensure the existing above and below ground assets have been identified and considered in the design process. The photographic evidence and detailed cross sections must be checked for compliance with the requirements specified in this document. 
· Ensuring that approval is sort from Powercor for any non-standard cable at the joint tie-in location 
*Special conditions apply for small companies as approved by the Powercor Contestable Works Manager.  This approval must be in writing & provided by the contractor on request. 

Plans submitted to CP/PAL for approval that do not comply with the masterplan, are missing required documents, or contain technical standard errors may not be accepted for checking and/or will be returned to the designer for correction. This process may result in project delays, and fees and charges may apply in accordance with CP/PAL policy.
When design plans submitted to CP/PAL for approval and/or the supporting documentation contain incorrect or misleading information on an ongoing basis the Design Plan Approver’s design accreditation with CP/PAL may be subject to review.  
If design plans submitted to CP/PAL for review contain safety-related issues, serious design errors, or misrepresentation of design issues or changes, the Design Plan Approver’s design accreditation with CP/PAL will be subject to review. In such cases, CP/PAL reserves the right, at the direction of the responsible CP/PAL manager, to suspend or remove the accredited designer from the Powercor Recognised Contractor List.
Design Plan Approver Process Failure

When it has been determined by the Powercor design plan approval process that a design plan Approver has failed to take due care or that the company quality assurance process has failed the following process shall apply: 

Considerations:

· The identification of an electrical or public safety issue will trigger an immediate suspension of the recognition of the Design Plan Approver.
· Consistent non-conformance numbers exceeding the industry average that are clearly notable on the plan as identified during the Powercor design approval process may trigger the suspension of the recognition of the Design Plan Approver.
Outcomes:

· The Design Plan Approver recognition will be suspended while an investigation takes place. This investigation may include the company submissions in their entirety and may lead to company suspension as an approved design service provider.
· The Design Plan Approver recognition will not be re-instated until remedial actions have taken place to prevent re-occurrence. This will be to the satisfaction of the Powercor Contestable works Manager.
· Design Plan Approvers who overlook safety issues, repeatedly disregard Powercor design requirements, or fail to ensure compliance with policies and procedures will be removed as Recognised Design Plan Approvers until evidence of improvement strategies and proven quality outcomes is provided.


	Responsibilities

of the Cable Detailer
	All installed electrical assets must have their location details recorded in accordance with technical standard requirements. It is the responsibility of the Cable Detailer to visit the construction site during the construction and installation phase, before backfilling, to capture as-built details that accurately reflect the actual installation locations of electrical systems, equipment, and infrastructure. Final surface level verification must also be carried out by the Cable Detailer once final levels are established.
Companies and individuals who undertake these activities must comply with the following:
· The cable detailer must be employed at a Powercor recognised cable detailing service provider as shown through inclusion on the Powercor Recognised Contractor List with a current expiry date.
· The cable detailer must be individually recognised by Powercor as a cable detailer. This is shown through inclusion on the Powercor Recognised Contractor List with a current expiry date (when applicable).
· All detailed (as-built) plans submitted to Powercor for approval by an individual cable detailer must be completed under, and on behalf of, the Powercor recognised cable detailing company that employs the detailer, as listed on the Powercor Recognised Contractor List.
· All detailed (as-built) plans submitted for approval to Powercor must first be checked for accuracy and compliance with the relevant technical standards.
In all circumstances, for all projects the cable detailer must:

· Prioritise safety throughout the detailing process and be aware of potential hazards on the site.
· Maintain competency and ensure currency with industry changes, regulations, and codes of practice.
· Proactively establish communication with other project stakeholders, including engineers, designers, project managers, and construction teams.
· Ensure that all asset locations, depths, and asset types are correctly recorded. 
· Verify compliance with all CP/PAL technical drafting standard requirements for electrical installations. Ensure that the recorded data meets CP/PAL quality and accuracy criteria.
· Proactivity seek information from the electrical constructor and VEDN Auditor on any possible HV and LV joint locations and ensure all joints are accurately detailed. Failure to comply with this requirement may result in individual or company exclusion from the Powercor Recognised Contractor List.


	Responsibilities

of the Detail Plan Checker
	Companies and individuals who undertake these activities must comply with the following:

· The detail plan checker must be employed at a Powercor approved Recognised Cable Detailer as specified on the Powercor Recognised Contractor List.
· The detail plan checker must be individually approved by Powercor as a cable detailer.  This approval must be shown on the Powercor Recognised Contractor List.


	Qualifications, Approvals and
Requirements

Page 1 of 2
	Project Management

The Electrical Project Manager for URD Option 1 projects shall be the nominated responsible CP/PAL officer. For all Option 2 projects the Electrical Project Manager must be approved on the Powercor Recognised Contractor List. Only companies and individuals who hold this accreditation are approved to perform tasks associated with project management. The Electrical Project Manager must understand the CP/PAL project management requirements and shall ensure the processes outlined in this document are applied to each project that is presented for final audit.
Where non-compliances with the policy and procedures outlined in this document are found on an ongoing basis or where serious breaches are determined, the Option 2 Project Manager’s accreditation on the Powercor Recognised Contractor list may be subject to review by the Powercor Contestable Works Manager and the Powercor Responsible Officer. CP/PAL may at its absolute discretion suspend or reclassify a contractor’s level of approval. Before such action is taken the contractor will be advised and given the opportunity to show cause as to why suspension or reclassification should not occur. A determination following a reclassification, suspension or rescission in such cases is final. CP/PAL shall not be liable for any costs or damages incurred in the exercise of such discretion. Where approval is suspended, the contractor will be entitled to make application for reinstatement after a nominated period. Such applications will require the contractor to demonstrate that any matters that lead to suspension have been rectified. Removal from the Recognised Contractor List is final and no request for reinstatement will be considered.
Electrical Constructor

The electrical constructor must understand the CP/PAL worksite inspection process and should assist in the facilitation of the required site audits. The Electrical Constructor should aid the VEDN auditor to ensure the photographic evidence is recorded during construction milestones.

When slip base public light columns are installed the contractor must complete the “Slip base column tension record” (Appendix 2 of this document) for provision with final audit documents to the Electrical Project Manager. A Powercor final audit will not proceed without this document correctly completed and fully signed.  

The electrical constructor must be approved on the Powercor Recognised Contractor List. Where non-compliance with the policy and procedures outlined in this document are found on an ongoing basis or where serious breaches are determined, the Electrical Constructor’s accreditation on the Powercor Recognised Contractor List may be subject to review by the Powercor Contestable Works Manager and the Powercor Responsible Officer. The final audit regime may be increased to Enhanced or Escalated to determine the extent of any electrical construction quality assurance issue that has been identified on previous projects. 

CP/PAL may at its absolute discretion suspend or reclassify a contractor’s level of approval. Before such action is taken the contractor will be advised and given the opportunity to show cause as to why suspension or reclassification should not occur. A determination following a reclassification, suspension or rescission in such cases is final. CP/PAL shall not be liable for any costs or damages incurred in the exercise of such discretion. Where approval is suspended the Contractor will be entitled to make an application for reinstatement after a nominated period. Such applications will require the contractor to demonstrate that any matters that lead to suspension have been rectified. Removal from the Recognised Contractor List is final and no request for reinstatement will be considered.
During the active construction phase the electrical constructor must transparently advise the VEDN auditor and the cable detailer of any cable joint locations not shown on approved PCA40 plans. This includes all straight joints. Failure to comply with this requirement may trigger immediate Powercor Contractor Recognition suspension and possible exclusion. Powercor may not take ownership of these projects pending a full project excavation and inspection. Audit escalations and full project excavations may apply to existing projects. In all cases described above additional audit costs and project delays can be expected. 
A Recognised Electrical Constructor must not install electrical infrastructure* until the PCA40 Construction Plan is approved. Failure to comply with this requirement may trigger immediate Powercor Contractor Recognition suspension and possible exclusion from electrical construction works. * Excludes conduit installation and service pit works completed at the developer’s risk.


	Qualifications, Approvals and

Requirements
Page 2 of 2
	Civil Constructor
The civil constructor must hold current VEDN accreditation together with current next audit and expiry dates. The Option 2 Project Manager must ensure these dates remain current, throughout the course of project construction. All projects must be constructed as specified by relevant technical standards. 
The civil contractor should understand the required audit process and should ensure audit milestones are achieved before backfilling or hard surface construction occurs.
Powercor reserves the right to escalate the Final Audit regime when a civil contractor has demonstrated non-compliance with technical standards based on previous audit results. This escalation may occur regardless of the VEDN audit service provider’s rating and the Option 2 Project Manager’s rating under the Contractor Rating Program, where a process failure has been demonstrated on previous projects with the same stakeholders. This is known as the Final Audit Rapid Escalation Process.
Escalated audit and inspection regimes apply when Powercor policy and procedure is not followed during construction.
Civil contractors found in breach of these requirements may be referred to the VEDN committee for review.   
Civil Auditors
The civil audit activities required for Project Construction Staged Quality Assurance and the Mandatory report sections must be completed by VEDN endorsed auditors.

Electrical Auditors
The electrical/cable hauling audit activities required for Project Construction Staged Quality Assurance and the Mandatory report sections must be completed by VEDN endorsed auditors who hold current VEDN approval. All auditors must have a working knowledge of required technical standards and Powercor policy and procedure. 
Auditors must have full access to audit report documents, audit process documents, Technical Standards, and approved construction plans.

Restrictions apply to VEDN auditors undertaking inspections for D and E rated Project Managers under the Powercor Contractor Rating program, as detailed in the body of this document.


	Report Completion:

Front Page Detail
	All project stakeholder information including applicable accreditation dates and contact information must be provided.  

The Worksite Inspection detail must be completed as described below:

· Parts one to three: All projects

· Parts one to four: All URD Option 1 and all Option 2 projects

· Parts one to five: All URD Option 1 and all Option 2 projects where a second re-audit is required or when an Escalated regime re-audit is required.


	Report Completion: Project Managers Declaration 
	The Electrical Project Manager is responsible for the overall project management and must document, implement, and maintain quality systems which provide effective control of all activities involved in the project. This includes provision of kiosk retaining wall specifications & approval. A key task in this process is to ensure that all worksite audits are correctly completed. To ensure this occurs, Electrical Project Managers for URD Option 1 and all Option 2 Projects must complete the Project Managers Declaration page of the Worksite Inspection Report. Projects with an incomplete declaration may not be considered for CP/PAL final audit. 
Providing incorrect or misleading information in this declaration will result in a major non-conformance against the Electrical Project Manager for each instance and may be subject to the CP/PAL dispensation process.
When an Electrical Project Manager provides false information, disregards CP/PAL policy and procedure on an ongoing basis, fails to demonstrate commitment to improvement or does not act in a manner consistent with CP/PAL values, they may be downgraded on, or removed from, the Powercor Recognised Contractor List. 
When non-compliant photographic evidence or process issues are identified and remain unresolved the Electrical Project Manager must seek variation from the FA&Q inbox, copied to the CP/PAL Responsible Officer before the final audit request is submitted.  The only acceptable variations relate to matters for which the Project Manager is responsible to sign for on the Project Managers Declaration where other stakeholders are not compliant with process and the matter remains unresolved.
With reference to “Pre-Commencement Confirmations” the Project Manager must be able to demonstrate written advice to the VEDN audit company with acknowledgement from the VEDN audit company (when required for variation purposes) to be exempt from points deductions relating to photographic evidence process failures.
The variation form attached as Appendix 1 must be used as an individual page to request these variations. The request must include a copy of the partly completed (the variation requested section must be populated as a minimum, with signatures in place) or fully completed WIR with all stakeholders listed. Any referenced photographic series or individual photos that relate to the variation request must also be provided. If the issue involves the VEDN auditor, photographic evidence written advice from the VEDN auditor must be included that indicates the issue cannot be resolved by any other means. When the VEDN auditor disputes the Option 2 Project Manager’s assessment of the photographs, written evidence of this matter must be transparently provided. In making photographic evidence assessments, the Option 2 Project Manager must ensure they clearly understand their responsibilities under the process and avoid making unnecessary variation requests which may be subject to points deductions under the Contractor Rating Program.  
All variation emails shall include the network number and project name/stage in the subject heading, and all information relevant to the variation request must be provided in one email. Variation requests that do not meet these parameters may not be considered and no official response can be provided.
The provision of unsubstantiated information on the variation request may result in a major non-conformance being issued to the Electrical Project Manager. The provision of misleading or false information on the variation request will result in a major non-conformance to the Electrical Project Manager. An escalated audit regime may apply.



	Report Completion 
Part One: Open Trench Civil Audit
	To complete this part of the form the auditor must have the minimum VEDN classification of Worksite Civil.

This section of the form has four components:

· The Project Construction Staged Quality Assurance Audits

· The Mandatory minimum inspection requirements
· Audit scope, variation, non-compliance, and rectification information

· Nominated Report Items/photographic tabulation
The Project Construction Staged Quality Assurance Audits

These audits should be undertaken during the construction phase of the project and are highly recommended as part of the Option 1 and 2 audit process. This section is to be used by the auditor to show audit date information and non-compliances identified/rectified during the project preparation for cable installation. Non-conformances identified in this section are for the attending auditor’s records only and may be carried forward between sections while solutions are sought, rectification is underway, or variation approvals are pending.
The Mandatory Minimum Inspection Requirements

This is the official audit report section of the form and must be fully completed with all items compliant. Inspection Items must not be dated as complete unless compliant.

Audit Scope, Variation, Non-compliance, and Rectification Information

This section of the form shall be used to detail the scope of works inspected during each site visit, show non-conformances that are identified/rectified and record variations. Multiple auditors may use this section of the form.

Each non-conformance or variation information statement recorded must be dated and initialed as completed. Multiple auditors may complete this section.
For this section of the form the non-conformance action of either rectified or variation approved must be recorded against each non-conformance identified in the Mandatory report section with date and initials.
Abbreviations as described below should be used:

· (R) Rectified.  (V) Variation Approval Received.  Example: (V) 20/03 JC
Notes: Where an auditor in training is involved in the audit process the details shall be clearly and concisely recorded in this section. All notes in relation to the Open Trench Civil Audit must be recorded in this section.
Nominated Report Items/Photographic Evidence Tabulation (All Option 1 URD and Option 2 Projects)
The nominated report locations with photographic evidence shall be summarised in the tabulation form. 
In all cases above, a tabulation of locations with depth and clearance measurements or bending radius measurements must be provided. 
Refer to photographic requirements for additional information relating to the photographic requirement.


	Report Completion
Part Two: Cable Hauling Audit 
	Prerequisites

The Cable Hauling Audit must not be undertaken until the Open Trench Civil Audit is compliant unless the following criteria are met:

· All sections of the Project Construction Staged Quality Assurance process are used with detailed notes provided for the preliminary inspections.
· Non-conformances that are identified and have been rectified are transparently shown in the notes section.
· Kerb installation is 90% completed, as specified on the WIR. **
· Outstanding non-conformances with pending rectification are recorded and transparently shown in the notes section.
· The outstanding non-conformances will not affect the cable hauling process.
· All outstanding non-conformances must be resolved before the Open Trench Electrical Report is completed.
Auditor Requirements

This section must be completed for all projects* by an auditor with a minimum endorsement of VEDN Worksite Electrical (where manual cable hauling is undertaken) or VEDN Worksite Electrical Cable Hauling (where mechanical cable hauling is undertaken). 

If cables were installed manually, then this must be clearly noted in the report and the remaining sections completed. The auditor must observe cable hauling on site.
This section of the form has two components:

· The Cable Hauling Audit Information

· Photographic Evidence Tabulation
The Cable Hauling Audit information

This form must be completed for all projects*:

· When the cable installation is completed by manual handling only the installation activity can be viewed by, and the audit form completed by a Worksite Electrical auditor. Note: Photo evidence applies.
· When the cable installation is completed using a winch or any type of mechanical device which places any form of tension on the cable, no matter how small, all activity must be viewed by, and the audit form completed by a Worksite Electrical Cable Hauling auditor. Note: Photo evidence applies 
· The HV and LV cable hauling route inspected by the VEDN auditor, or the reason the audit has not been undertaken must be clearly specified on Part 2 of the Worksite Inspection Report.
Photographic Evidence Tabulation

Photographic evidence is required to be documented on the Worksite Inspection Report as specified in the Photographic Requirements section of this document.  These locations and cable information shall be recorded as specified in the table.
The information provided in the tabulation section of the Worksite Inspection Report must be consistent with the images represented in each photo.

* Not applicable where the combined cable route distance specified on the approved construction plan is less than 20m or where the total distance of cable hauled between any 2 points is less than 10m.  This must be noted in Part 2 Cable Hauling Checklist in the HV or LV hauling route section.
** Not required for low-density rural projects without kerb. For special construction requirements on individual projects, and only in limited circumstances, written Powercor RO approval may be sought to install cable and/or public light columns without kerb.


	Report Completion Part Three: Open Trench Electrical
Audit
	To complete this part of the form the auditor must have the minimum VEDN classification of Worksite Electrical.
This section of the form has four components:

· The Project Construction Staged Quality Assurance Audits

· The Mandatory minimum inspection requirements

· Audit scope, variation, non-compliance, and rectification information

· Mandatory and Nominated Report Items/photographic tabulation

The Project Construction Staged Quality Assurance Audits

These audits should be undertaken during the construction phase of the project and are highly recommended as part of the Option 1 and 2 audit process. This section is to be used by the auditor to show audit date information and non-compliances identified/rectified during the project construction.  Non-conformances identified in this section are for the attending auditor’s records only and may be carried forward between sections while solutions are sought, rectification is underway, or variation approvals are pending.
The Mandatory Minimum Inspection Requirements

This is the official audit report section of the form and must be fully complete with all items compliant.  Inspection items must not be dated as complete unless compliant.

Audit Scope, Variation, Non-compliance, and Rectification Information

This section of the form shall be used to detail the scope of works inspected during each site visit, show non-conformances that are identified/rectified and record variations. Multiple auditors may use this section of the form.

Each non-conformance or variation information statement recorded must be dated and initialed as completed.  Multiple auditors may complete this section.

For this section of the form the non-conformance action of either rectified or variation approved shall be recorded against each non-conformance identified in the Mandatory report section with date and initials.
Abbreviations as described below should be used:

· (R) Rectified.  (V) Variation Approval Received.  Example: (V) 20/03 JC
Note: Where an auditor in training is involved in the audit process the details shall be clearly and concisely recorded in this section. All notes in relation to the Open Trench Electrical Audit must be recorded in this section.
Mandatory and Nominated Report Items/Photographic Tabulation 
(All URD Option 1 and all Option 2 Projects)

The mandatory and nominated report locations with photographic evidence shall be summarised on the tabulation form. 

Refer to the Photographic Requirements section of this document for additional information.


	Report Completion Part Four A: Civil Final 
Audit
	For completion of the Project Construction Staged Quality Assurance and Mandatory sections of this form the auditor must have the minimum VEDN classification of Worksite Civil.
This section of the form has four components:

· Site Information Inspection Reference Points

· The Project Construction Staged Quality Assurance Audit

· The Mandatory minimum inspection requirements

· Project Management use section

Site Information Inspection Reference Points

This section of the form is used to record the total number of assets on the project as well as show the number of sites inspected to confirm compliant marker tape installation.  
The Project Construction Staged Quality Assurance Audits

This audit should be undertaken to assist preparation of the project for PAL Final Audit and is highly recommended as part of the Option 1 and 2 audit process. This section is to be used by the auditor to show audit date information and non-compliances identified/rectified during the project construction. Non-conformances identified in this section are for the attending auditor’s records only and may be carried forward between sections while solutions are sought, rectification is underway, or variation approvals are pending.
Marker tape excavation locations should be recorded on the Worksite Inspection Report in the Audit Scope area, noting the date, location, and result.  The number of excavations recorded should align with the number summarised in the top section of the Worksite Inspection Report part 4A. Recording photographic evidence for possible future use by the VEDN audit company is recommended.
The Mandatory Minimum Inspection Requirements

This is the official audit report section of the form and must be fully complete with all items compliant. Inspection items must not be dated as completed unless compliant. Note: this includes the mandatory site information reference points.
Audit scope, Variation, Non-compliance, and Rectification Information

This section of the form shall be used to detail the scope of works inspected during each site visit, show non-conformances that are identified/rectified and record variations. Multiple auditors may use this section of the form.

Each non-conformance or variation information statement recorded must be dated and initialed as completed. Multiple auditors may complete this section.

For this section of the form the non-conformance action of either rectified or variation approved shall be recorded against each non-conformance with date and initials. 
Abbreviations as described below should be used:

· (R) Rectified.  (V) Variation Approval Received.  Example: (V) 20/03 JC
Note: Where an auditor in training is involved in the audit process the details shall be clearly and concisely recorded in this section.

	
	


	Report Completion Part Four B: Electrical Final 
Audit
	For completion of the Project Construction Staged Quality Assurance and Mandatory sections of this form the auditor must have the minimum VEDN classification of Worksite Electrical.
This section of the form has four components:

· The Project Construction Staged Quality Assurance Audit

· The Mandatory minimum inspection requirements

· Project Management use section 
· Mandatory Report Items/photographic tabulation

The Project Construction Staged Quality Assurance Audits

This audit should be undertaken to assist preparation of the project for CP/PAL Final Audit and is highly recommended as part of the Option 1 and 2 audit process.  This section is to be used by the auditor to show audit date information and non-compliances identified/rectified during the project construction. Non-conformances identified in this section are for the attending auditor’s records only and may be carried forward between sections while solutions are sort, rectification is underway, or variation approvals are pending.
The Mandatory Minimum Inspection Requirements

This is the official audit report section of the form and must be fully complete with all items compliant. Inspection Items must not be dated as completed unless compliant. Note: this includes the mandatory site information reference points.
Audit Scope, Variation, Non-compliance and Rectification Information

This section of the form shall be used to detail the scope of works inspected during each site visit, show non-conformances that are identified/rectified and record variations. Multiple auditors may use this section of the form.

Each non-conformance or variation information statement recorded must be dated and initialed as completed. Multiple auditors may complete this section.

For this section of the form the non-conformance action of either rectified or variation approved shall be recorded against each non-conformance with date and initials. 
Abbreviations as described below should be used:

· (R) Rectified.  (V) Variation Approval Received.  Example: (V) 20/03 JC
Note: Where an auditor in training is involved in the audit process the details shall be clearly and concisely recorded in this section.
Mandatory / Nominated Evidence Tabulation

The mandatory and nominated report locations with photographic evidence must be summarised on the tabulation form. 

Refer to photographic requirements for additional information relating to this requirement.


	Report Completion: General Information
	Documents with incomplete front-page information, missing information on individual pages, unsigned sections, conflicting details, or illegible content may not be accepted for the CP/PAL final audit process.
The Worksite Inspection Report must not be modified, amended, altered, or changed in any way whatsoever. Forms that differ from the original base document may not be accepted for the CP/PAL final audit process.

All electrical assets, conduits and trench lines must be fully and completely inspected in their entirety. This is acknowledged by the auditor’s signature. 

The mandatory sections of the completed Worksite Inspection Report must indicate that all applicable inspection items are compliant with CP/PAL Technical Standards and the approved construction plan.  All rectification items shall be completed and verified. A copy of any Approved Variations must also accompany the report together with photos as specified by this process.


	Report Completion: Use of Multiple Contractors
	It is permissible for separate parts of the inspection report to be completed by separate audit service providers. This excludes sections 5A, 5B and 5C which must be completed by the audit service provider(s) from sections 4A and 4B.

The same Worksite Inspection Report may be used, or multiple reports may be provided with the CP/PAL final audit request. However, when multiple forms are used to record the audit result, each form must be submitted in full, with the front page and relevant section fully completed.
Documents with incomplete front-page information, missing information on individual pages, unsigned sections, conflicting details, or illegible content may not be accepted for the CP/PAL final audit process.

Where different audit service providers are used to complete separate parts of the Worksite Inspection Report the Responsible Auditor from the preceding part of the Worksite Inspection Report must liaise with the next audit service provider and provide a copy of the completed documentation.
The Responsible Auditor for the next part of the Worksite Inspection Report must ensure that, as far as is practicable, the preceding parts have been completed in compliance with this work instruction.  Where information is missing or discrepancies exist, the Responsible Auditor must provide immediate advice to the Electrical Project Manager. 
On projects where multiple contractors are completing separate parts of the Worksite Inspection Report, the rating of the lowest VEDN audit service provider/Electrical Project Manager may be used to calculate the final audit regime and the performance incentive relating to the pre-condition to consent to Statement of Compliance.  When the VEDN audit service provider is not rated, an escalated audit regime may apply. In the situation described above, the audit service provider completing the majority of the Worksite Inspection Report is considered responsible for the audit outcome under the CP/PAL Contractor Rating scheme.


	Report Completion: Re-Audit Requirements
	Before a second CP/PAL re-audit can occur, sections 5A, 5B and 5C must be completed by the attending auditors from the same audit service provider as specified above.

Should subsequent re-audits be required due to ongoing site non-conformances the re-audit process shall restart at section 4A and 4B of the Worksite Inspection Report.  The suitability of an under-performing VEDN audit company to conduct further re-audits will be considered by CP/PAL.  In cases where the VEDN audit company is underperforming CP/PAL may request that the project is re-inspected by a fully independent VEDN approved auditor from a separate VEDN audit service provider who has not previously been involved in the project in any way.  

Documents with incomplete front-page information, missing information on individual pages, unsigned sections, conflicting details, or illegible content may not be accepted for the CP/PAL final audit process. 


	Report Completion 
Part Five A: 
Re-Audit

Non-Compliance Review
	The information required below is in addition to the normal rectification advice with photographic evidence that must be provided as part of the normal re-audit request.

This section must be completed by the Attending and Responsible Auditors when the project requires a second CP/PAL re-audit or when an escalated re-audit is required. Where the Responsible Auditor is not working, has left the company or authorisation has expired, this section must be completed by one of the attending auditors.

This section of the form has three components:

· Non-compliant List Review and Explanation Detail

· Improvement Opportunity Considerations by Responsible Auditor 

· Improvement Opportunity Considerations by the Responsible Cable Detailer

Non-compliant List Review and Explanation Detail

When the worksite audit report Parts 1 to 4 have been accurately completed by an approved auditor working in conjunction with an authorised Project Manager the expectation is that the project presented to CP/PAL for a Final Audit check is compliant.  Where this is found not to be the case and a re-audit is required by CP/PAL the approved worksite auditors must provide an explanation. The Electrical Project Manager shall ensure this occurs.
The explanation shall include, as a minimum, the following requirements:

· All non-conformances identified by the CP/PAL final audit.
· Advice about which auditor (or Electrical Project Manager) was responsible for inspecting this section (or seeking variation).
· Each non-conformance shall have an individual detailed explanation as to why the issue was not identified and rectified during the Worksite Inspection process.
Improvement Opportunity Considerations by the Responsible Auditor 

The Responsible Auditor must provide comments (relevant to the non-conformances identified on the failed CP/PAL final audit) on how to ensure this does not occur on future projects presented to CP/PAL for final audit.
Auditors acting on behalf of a Recognised Contractor should be aware that the ongoing inclusion as a Powercor Recognised Contractor and/or their approval category may be subject to review by CP/PAL. VEDN accredited auditors may be referred to the VEDN audit committee for review as detailed on the VEDN website.

Improvement Opportunity Considerations by the Responsible Cable Detailer

Where non-conformances identified relate to the accuracy of cable detailing, the Responsible Cable Detailer must provide comments (relevant to the non-conformances identified on the failed CP/PAL final audit) on how to ensure this does not occur on future projects presented to CP/PAL for final audit. 
Note: These sections of the report must be fully completed with detailed meaningful information.  This document will not be accepted for the CP/PAL final re-audit process where the information provided can be considered imprudent, flippant, factually incorrect, or misleading. 

 


	Report Completion 
Part Five B: 
Re-Audit Civil Final Inspection 

	For completion of the Project Construction Staged Quality Assurance and Mandatory sections of this form the auditor must have the minimum VEDN classification of Worksite Civil.  This section must be completed in conjunction with part 5A.
For completion of the Mandatory section of this form the auditor must have the minimum VEDN classification of Worksite Civil.
This section of the form has four components:

· Site Information Inspection Reference Points

· The Project Construction Staged Quality Assurance Audit

· The Mandatory Minimum Inspection Requirements

· Project Management use section

Site Information Inspection Reference Points

This section of the form is used to record the total number of assets on the project as well as show the number of sites inspected to confirm compliant marker tape installation.  
The Project Construction Staged Quality Assurance Audits

This audit should be undertaken to assist preparation of the project for CP/PAL Final Audit and is highly recommended as part of the Option 1 and 2 audit process. This section is to be used by the auditor to show audit date information and non-compliances identified/rectified during the project construction. Non-conformances identified in this section are for the attending auditor’s records only and may be carried forward between sections while solutions are sought, rectification is underway, or variation approvals are pending.
The Mandatory Minimum Inspection Requirements

This is the official audit report section of the form and must be fully completed with all items compliant. Inspection Items must not be dated as complete unless compliant. Note: this includes the mandatory site information reference points.
Audit Scope, Variation, Non-compliance, and Rectification Information

This section of the form shall be used to detail the scope of works inspected during each site visit, show non-conformances that are identified/rectified and record variations. Multiple auditors may use this section of the form.

Each non-conformance or variation information recorded must be dated and initialed as having been completed. Multiple auditors may complete this section.

For this section of the form the non-conformance action of either rectified or variation approved shall be recorded against each non-conformance with date and initials.
Abbreviations as described below should be used:

· (R) Rectified.  (V) Variation Approval Received.  Example: (V) 20/03 JC
Continued Re-audit Requirements
Should the third Powercor final re-audit fail and a fourth Powercor final re-audit is required or when a second escalated re-audit is required this section of the form must be completed for a second time (on a new form) by an independent third party VEDN auditor not previously involved in the project who must satisfy themselves that the rectifications onsite are compliant with the relevant technical standards. A completed enhanced audit regime that requires a re-audit may be completed as escalated when additional below ground verifications are required at multiple locations.


	Report Completion 
Part Five C:
Re-Audit Electrical Final Inspection 

	For completion of the Project Construction Staged Quality Assurance and Mandatory sections of this form the auditor must have the minimum VEDN classification of Worksite Electrical.  This section must be completed in conjunction with 5A.
This section of the form has four components:   
· The Project Construction Staged Quality Assurance Audit

· The Mandatory Minimum Inspection Requirements

· Project Management use section 
· Mandatory Report Items/photographic tabulation

The Project Construction Staged Quality Assurance Audits

This audit should be undertaken to assist preparation of the project for CP/PAL Final Audit and is highly recommended as part of the Option 1 and 2 audit processes.  This section is to be used by the auditor to show audit date information and non-compliances identified/rectified during the project construction. Non-conformances identified in this section are for the attending auditor’s records only and may be carried forward between sections while solutions are sought, rectification is underway, or variation approvals are pending.
The Mandatory Minimum Inspection Requirements

This is the official audit report section of the form and must be fully completed with all items compliant.  Inspection Items must not be dated as complete unless compliant. Note: this includes the mandatory site information reference points.
Audit Scope, Variation, Non-compliance, and Rectification Information

This section of the form shall be used to detail the scope of works inspected during each site visit, show non-conformances that are identified/rectified and record variations. Multiple auditors may use this section of the form.

Each non-conformance or variation information recorded must be dated and initialed as completed.  Multiple auditors may complete this section.

For this section of the form the non-conformance action of either rectified or variation approved shall be recorded against each non-conformance with date and initials. Abbreviations as described below should be used:

· (R) Rectified.  (V) Variation Approval Received.  Example: (V) 20/03 JC
Continued Re-audit Requirements

Should the third Powercor final re-audit fail and a fourth Powercor final re-audit is required or when a second escalated re-audit is required this section of the form must be completed for a second time (on a new form) by an independent third party VEDN auditor not previously involved with the project who must satisfy themselves that the rectifications onsite are compliant with the relevant technical standards. A completed enhanced audit that requires a re-audit may be completed under the escalated audit regime when additional below ground verifications are required at multiple locations.


	
	


	Photographic Requirements:
General Information
	These photographic requirements are mandatory for all URD Option 1 and all Option 2 contestable projects that are subject to a CP/PAL final audit prior to connection to the electricity network.
The provision of photos in formats other than those specified will not be accepted for CP/PAL final audit purposes.  References to other storage devices, other mapping systems or cloud-based systems are not suitable for CP/PAL final audit purposes.
Only the specified number of photos will be accepted for the CP/PAL final audit purposes. 
Only photos summarised in the tabulations on the Worksite Inspection Report can be provided as part of the photographic evidence requirement.  All mandatory photos shall be individually listed on the WIR. For nominated photos: when more than 1 photo is provided at an individual location the number of photos shall be shown in brackets.
All nominated photos and mandatory photos taken must be detailed in tabulation in each part of the Worksite Inspection Report unless specified by the audit regime detail.
All photos provided must be grouped into separate files and clearly labelled as specified below.  Photos provided without designated file names or embedded location information are not suitable for CP/PAL final audit purposes.  


	Photographic Requirements:

Detailed Information
	Photographs must meet the following criteria to be suitable for submission to CP/PAL for the final audit process:

· All photos provided should be clear, concise and provide clear evidence of the specified assets. Cropping of photographic images is not acceptable. 
· The photo locations must be accurately defined by lot number or asset identification number.  Photos for parts 2/3 trench line sections and photos for part 4 street sections shall also include the street name and the cardinal direction view advice.  Example: Lot 214 Smith Street looking south. 
· Nominated assets must be clearly identifiable and include a measurement scale in shot. Where the photo includes a measurement, it should be taken at the measurement point level.
· Photos must be taken with a camera or smart phone with GPS location capabilities enabled and with the latitude and longitude co-ordinates or EXIF data included with time and date stamp. The data described above shall be legible and visible in the photograph itself. The embedded data must not obscure any part of the technical aspects, and all infrastructure shall be visible.
· The construction site at which the photo was taken must be able to be established beyond doubt with the information electronically embedded into the photo provided. The actual position on the construction site 

(Example: individual lot number or column number) may be provided in the photo file name.
· The photos shall show clear, definitive, and unequivocal evidence of work practices, materials, and workmanship compliant with:

· VESI Urban Residential Development Design and Construction Standards 
· Powercor Technical Standards 

· Powercor Permitted Materials 

· Powercor Technical Bulletins 

· Manufacturer’s installation requirements 
· Where applicable VESI manual standards 
· The photographic file information must match the “Photographic Evidence Tabulation” provided in the Worksite Inspection Report

Photos not compliant with this process may result in a CP/PAL final audit points deduction and/or an audit regime escalation. Photos showing non-compliant workmanship may result in a high non-compliance issued to the VEDN auditor, an audit regime escalation, and/or a re-audit requirement. 


	Photographic Requirements:

Quick Reference Photo Guide

This section must be read in conjunction with the full photographic requirements
	Nominated Photos (NP): Photos taken during the worksite inspection process that may be requested during the CP/PAL final audit phase of the project and must be provided within one business day when any type of audit is required other than a “normal audit regime” unless otherwise specified by the process. Nominated photos must not be uploaded into Salesforce
Mandatory Photos (MP): Photos taken during the worksite inspection process that form part of the CP/PAL final audit request documentation unless otherwise specified by the process. 
All photos must be clear, concise and show compliant workmanship.  All photos must be taken with a camera or smart phone with GPS location capabilities enabled and with the latitude/longitude co-ordinates or EXIF data included.
Part 1 Photos

Nominated photos (number depends on size of project)
· Mains cable/conduit crossings above or below any other asset; inaccessible

· Mains cable/conduit crossings greater than 1.4m in depth
· HV conduit bends of 45 degrees or greater 
Note: For projects all in conduit part 3 trench line photos need to be taken with trenches open.
Part 2 Photos

Mandatory photos (number depends on cable types installed)
· 4 photos for LV cable hauling, 2 on bends, 2 on straights

· 4 photos for HV cable hauling, 2 on bends, 2 on straights
Green fields section only.
Part 3 Photos

Nominated photos (number depends on size of project)
· HV (30 degrees or greater) and LV (45 degrees or greater) cable bends including conduit entry.  Green fields section only.

· 2 per LV circuit plus 2 HV cable project sand and slabbing works

· 1 per LV circuit joint installations, 1 MTJ (when applicable) or 1 STJ
Mandatory photos (9) 
· 3 kiosk photos: 1 rear, 1 at 3m & 1 at 6m distant from front before backfilling 

· 6 PLC photos: 1 of full concrete bags, 5 column footings /concrete installing / open bags of concrete /augured holes
Part 4 Photos: (21-day maximum time period applies, refer to detail section)
Nominated photos (number depends on size of project)
· 1 photo per service pit looking straight down: encasement, lid and peg visible

· 2 photos per LV pillar: 1 with lid on (levels & bollards shown), 1 with lid off

· 2 photos per cabinet: 1 internal, 1 external (earth visible), 2 photos each CHP 

· 1 photo per frangible column: established levels and supply pit visible

· 1 PLC label photo for each type of PLC on the project

Mandatory photos (5 min - 25 max)
· 12 photos internal / external per kiosk: fence, position, labels, terminations

· 5 photos minimum / 10 maximum of project site completion
· 5 photos of kiosk retaining wall 
· 1 photo frangible bolt tools; 2 sets two photos (20% min) bolt tensions; two people must be included in this process



	Photographic Requirements:

File Information

	Part One: The nominated photos, when requested, shall be provided in multiple emails with a file size not exceeding 15MB per email direct to the requestor or to FAQ inbox within one business day must be provided when any type of audit is required other than a “normal audit regime” unless otherwise specified by the process.  Minimum photo size is 50kb.
· than a “normal audit regime”. All files shall be labeled “NP Part 1”
· Part Two: Mandatory photos must be provided in a file named 
“Photos Part 2”.  The total file size to be submitted with the final audit request must be between >600kB <5MB for this part. Minimum photo size is 150kb.
· Part Three Nominated Photos: when requested, shall be provided in multiple emails with a file size not exceeding 15MB per email direct to the requestor or to FAQ inbox within one business day when any type of audit is required other than a “normal audit regime”.  Minimum photo size is 50kb.
· any form of reduced or compliance audit regime is specified.  These photos shall be separated into 3 files named:
· “NP Part 3 bending radius”

· “NP Part 3 sand and slabbing” or “NP Part 3 Conduit”
· “NP Part 3 joint installations”

· Part Three Mandatory Photos: must be provided in a file named 
“Photos Part 3”.  The total file size to be submitted with the final audit request must be between >500kB <5MB for this part. Minimum photo size is 50kb.
· Part Four Nominated Photos: when requested, shall be provided in multiple emails with a file size not exceeding 15MB per email direct to the requestor or to FAQ inbox within one business day when any type of audit is required other than a “normal audit regime”.  Minimum photo size is 50kb. These photos shall be separated into 3 files named:

· “NP Part 4 service pits”

· “NP Part 4 LV pillars and CHPs”

· “NP Part 4 cabinets and columns”

· Part Four Mandatory Photos: must be provided in a file named 
“Photos Part 4”.  The total file size to be submitted with the final audit request must be between >1MB <7MB for this part. Minimum photo size is 50kb.
· Part five: (Where applicable) Mandatory photos must be provided in a file named “Photos Part 5”.  The total file size to be submitted with the final audit request must be between >1MB <7MB for this part. Minimum photo size is 50kb.
The requested photos must be provided when the applicable assets are installed on the project.  The photos and/or the file naming regime may be omitted when the described assets are not present.  

All photos must clearly and unequivocally show completed compliant workmanship. 

When the photos provided are not clear, the CP/PAL auditor may request an individual photo be provided in a larger file size.  
The VEDN auditor must ensure that the content of the photos meets the requirements in this document and technical aspects of the photographic requirements have been fully met. Specified photo numbers must be provided.
The Electrical Project Manager must ensure that the correct photographic numbers and file sizes are provided with the final audit request.

Photos not compliant with the requirements listed above may be subject to a points deduction to the VEDN Auditor/Electrical Project Manager and/or a final audit regime escalation. Photos that detail non-compliant workmanship or work practices may be subject to a high non-conformance.


	Photographic Requirements:

Part one

Open Trench Civil Audit

	Nominated photos are required to be taken during site inspections collated and filed to be ready for submission to CP/PAL if requested or required by process. 
For AA and AA rated VEDN audit companies who choose to use the photo challenge process the photos should be ready to be sent to Powercor within 1 business day of request. 

These photos may be requested by a member of the CP/PAL Contestable Works Team as required or if additional information is required, such as when undertaking a desktop audit. 
When clearance issues are identified at final audit or should a re-audit be required, these photos may also be requested.

Nominated photos must be provided to the Field Audit and Quality inbox within one business day by the Electrical Project Manager when any type of audit is required other than a “normal audit regime” unless otherwise specified by the process.

The nominated photographic evidence shall be summarised on the tabulation form of the Open Trench Civil Report.
The nominated report locations are:

· Mains cable/conduit crossings above or below any other asset at ALL locations not accessible for excavation at the Powercor Final Audit, unless conclusive evidence can be provided that the crossing clearance exceeds 0.6m. This includes under road surfaces or other hard reinstatement areas, including footpaths, pram crossings and driveway crossovers. 
· Mains cable/conduit under-crossings of any other asset exceeding 1.4m depth. 
· HV conduit bends of 45 degrees or greater. Bending radius to be measured and recorded. 
IMPORTANT: for a project constructed where the cable is laid in conduit throughout; cable trench line photos relating to Part 3 of this document showing conduits may need to be taken at this time.


	Photographic Requirements:

Part Two

Cable Hauling Audit


	Mandatory photos are required to be taken on site during the cable hauling process (regardless of the installation method on all projects), collated and provided with the final CP/PAL audit request. This includes overhead projects with U/G sections. 
The photographic evidence must be summarised in the tabulation form of the Cable Hauling Report. A minimum of 4 photos is required (HV or LV only project), a maximum of 8 photos is required (combined HV and LV project).  

When cables are installed using the flaking method, the section flaked into the trench shall be clearly described on Part 2 “hauling route” of the Worksite Inspection Report.  
When a combination of mechanical hauling and cable flaking is used, each section shall be clearly described on Part 2 “hauling route” of the Worksite Inspection Report. 
All photos must be taken with the cable in place or with hauling in progress.
Mandatory Photo Requirements: All LV Cables - Four Photos Required from the green fields section of the project 

· Two photos looking down the longest trench of the major cable haul route selected for audit showing cable rollers in place (mechanical hauling) or two photos showing manual hauling methods in use. When available these photos shall show two different trench sections. Note: Maximum allowable roller spacing is 3m.
· One photo showing cable rollers in position on a cable bend* of the major cable haul route selected for audit (mechanical hauling) or one photo showing manual cable hauling drum position
· One photo showing cable rollers in place on a second bend* of the major cable haul route selected for audit (mechanical hauling) or one photo showing cable entering trench or conduit (manual hauling) Note: The minimum requirement is 3 rollers on each bend
*Where there are no cable bends or insufficient bends on the selected route on the project other photos may be substituted such as conduit entries, additional roller setup to ensure the minimum number of 4 photos is provided. On projects where the cable is mechanically hauled and is completely installed in conduit the photos shall clearly show conduit entries / roller set ups between the truck and drum and winching arrangements.  
Mandatory Photo Requirements: All HV Cables - Four Photos Required from the green fields section of the project.
· Two photos looking down the longest trench of the major cable haul route selected for audit showing cable rollers in place. When available these photos shall show two different trench sections. Note: Maximum allowable roller spacing is 3m
· One photo showing cable rollers in position on a cable bend*
· One photo showing cable rollers in place on a second bend* Note: The minimum requirement is 3 rollers on each bend
*Where there are no cable bends on the project, other photos may be substituted such as conduit entries and roller setup, ensuring the minimum number of 4 photos is provided. On projects where the cable is mechanically hauled and is installed entirely in conduit, the photos shall clearly show conduit entries and trench to winch, and trench to drum setups.  Photos of conduit entries must be taken at approx. 3m distance.  


	Photographic Requirements:

Part Three

Open Trench Electrical Report
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	Nominated Photos

Nominated photos are required to be taken during site inspections, collated, and filed, ready for submission to CP/PAL if requested or required by process. These photos may be requested by a member of the CP/PAL Contestable Works Team on a random basis or if additional information is required.  When clearance issues are identified at final audit or when a re-audit is required these photos may be requested.  
Nominated photos must be provided to the Field Audit and Quality inbox within one business day by the Electrical Project Manager when any type of audit is required other than a “normal audit regime” unless otherwise specified by the process.

The nominated photographic evidence must be summarised in the tabulation form of the Open Trench Electrical Report. 

The VEDN auditor undertaking the inspection shall be responsible for ensuring that no cable/joint damage occurs, and that uncontaminated sand is re-installed.  All sand and slabbing works must be correctly re-instated by the VEDN auditor.
The nominated report locations are:

· All HV cable bends and conduit entry and exit of conduits installed at 30 degrees or greater in the green fields section of the project - bending radius to be measured and recorded.  Photos must include conduit entry and exit in shot.  The bend must be fully visible from the beginning of the turning point to the end of the turning point.
· All LV mains cable bends and conduit entry and exit of conduits installed at 45 degrees or greater in the green fields section of the project including CHPs – bending radius to be measured and recorded. Photos must include conduit entry/exit in shot. The bend must be fully visible from the beginning of the turning point to the end of the turning point.
· Two photos per LV circuit looking down the longest trench sections showing completed sand and slabbing works. Where the HV cable is laid in a dedicated trench section (without LV cable) two photos showing HV cable sand and slabbing works/conduit works is required.  
For projects where the cable is installed entirely in conduit with limited sand and slabbing works trench line photos must be taken before project backfill.

*The minimum requirement is 5 photos per project.

· One photo per LV circuit showing cable clearances, cable joint sand and slabbing works.  When available the photos shall include one LV mains tee joint. When a mains tee joint is not available the photo shall be of one LV service tee joint per circuit**.  When HV cable is installed on a project which is beside an LV circuit the photos must include HV cable in shot passing each joint photo.  
Each individual joint photo shall include the following within the shot: 

· Sand measurement between the trench base and the joint with a tape measure or ruler in position.
· Sand measurement between the top of the joint and the cover slab with a tape measure or ruler in position.
· Visibility of any other cables passing the joint.  The cable positions shall be set before these photos are taken.
* When cable is installed in conduits throughout the project, five photos of cable conduit entries or five additional cable joint bay photos must be provided. For projects with fewer than five joint bays, one photo must be provided for each joint bay after sand and slabbing works.  **Not applicable when there are no joints on the LV circuits. 
Mandatory Photos: 
Mandatory photos are required to be taken during site inspections, collated, and provided with the final CP/PAL audit request.

For the Open Trench Electrical Report, the photos required are:

· One landscape photo rear of kiosk box foundation before backfilling at approx. 6m distant from directly behind; the foundation footing and foundation covers shall be visible.
· One landscape photo taken approx. 3m distance from the front of the kiosk offset approx. 15 degrees to the LHS showing HV and LV cable entry, HV cable trunks, cable bending radius and cable clearances.  This photo shall be taken so that cable clearances and the kiosk earth system are visible.

· One landscape photo taken approx. 6m distance from the front of the kiosk offset approx. 15 degrees to the RHS showing information as described above
· Six photos of PLC installation evidence*.  These photos must include the following aspects:

One photo**: Evidence of sufficient concrete bags loaded on supply truck on site/concrete onsite/concrete truck pouring footings or evidence of full bags of premix concrete laid beside augured column on project.
Five photos#: of separate locations showing actual concrete installation into augured PLC onsite OR two photos of separate locations showing actual concrete installation into augured PLC holes onsite plus three photos of augured PLC/pole holes at separate locations. In all situations concrete bags to be installed must be visible in the photos. These bags must be open.
Note: fully sealed concrete bags shown beside PLC holes or in the gutter do not constitute satisfactory evidence that the PLC footings are compliant.

When forma tube or similar is used to replace an augured hole the photo at each column must show compacted backfill up to trench or conduit entry level around the tube.  The tube used must be biodegradable.
The evidence shown in the provided photos must demonstrate that correct excavation and footing requirements are met for PLC installations. Failure to provide clear evidence may result in additional excavation requirements during the CP/PAL final audit. Photos where the column footing excavation is obscured by dust, workers, or other obstructions are considered unsatisfactory.

When there are two kiosk substations on a project three photos of each kiosk substation as described shall be provided and the number of PLC footing photos reduced accordingly.
*Not applicable for projects with no PLCs. 
**Must be provided for all projects with PLCs or poles.  
#For projects with less than 5 PLCs, provide one photo of each column plus concrete bag photos as specified above.  


	Photographic Requirements:

Audit Parts 
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Page 1 of 2
Photographic Requirements:

Audit Parts 

4B and 5C

Final Electrical 

Page 2 of 2

	All Part 4 and 5 photos must be taken within 21 calendar days* of the final audit request made by the Option 2 Project Manager^ (excludes below ground kiosk culvert earth connection). ^ For AAA rated contractors refer to process detail.
Nominated Photos

Nominated photos must be taken during site inspections, collated, and filed for submission to CP/PAL if requested or required by process. These photos may be requested by a member of the Contestable Works Team or the Electrical Project Manager on a random basis, or when additional information is needed.
Nominated photos must be provided to the Field Audit and Quality inbox within one business day by the Electrical Project Manager when any audit is required other than a 'normal audit regime,' unless otherwise specified by the process, or directly to the auditor upon request. The nominated photographic evidence must also be summarised on the tabulation form in the Open Trench Electrical Report.
The nominated report locations are:

· PITS: One photo of each lot supply service pit looking vertically down.  The survey peg must be clearly visible in all lot supply service pits photographs.  Where applicable the concrete encasement and tool joint shall be included in the shot.  The condition of the pit lid must be able to be determined in each photograph.  
All IE and SE pits shall have one photo taken at approx. 6m distant showing final levels established.  When applicable the kerb line and footpath shall be visible.  This includes all existing IE and SE pits associated with tie-in. 
Service pits for a dedicated supply to a ground set PLC shall have a photo taken to include footpath, kerb line and the bottom section of the column. 
· PILLARS: One photo of each LV pillar taken from the roadway at approx. 6m distance, when applicable the kerb line & footpath visible clearly showing final levels and bollard positions. One close photo of each pillar with the lid removed.  Cable clearances, terminations & neutral connections must be clearly visible.
· CABINETS: One external at approx. 6m distance and one internal photo with earth connection visible of any HV/LV cable cabinets or switching cubicles.  Final levels & labelling must be visible.  Additional photos may be provided in the nominated photo section and recorded in the notes.
· CABLE HEAD POLES: Approx. 6m distance: One photo of CHP at 45 degrees to the LHS of the cover guards and one photo of CHP at 45 degrees to the RHS of the cover guards. Cable guards, signage and final levels must be visible.
· FRANGIBLE COLUMNS: One photo of each frangible PLC at approx. 6m distance showing completed final levels around the column and the supply pit. In all situations the distance from ground line to the flange and the kerb line must be clearly visible. The photo shall include in shot the bottom section of the column (Approx. 5m length).  One photo inside one slip base column (where applicable) showing the completed shear connections.
· ALL PUBLIC LIGHT COLUMNS: One photo of the manufacturer’s data plate for each column type installed on the project. One photo of each lantern type looking vertically up with the lantern wattage sticker visible. *
                 *21-day photo requirement not applicable

Mandatory Photos: Photos are required for each project. The minimum number of photos provided shall be 5. The maximum number is 25. *
Mandatory photos are required to be taken during site inspections, collated, and provided with the final CP/PAL audit request. The required photos are:

Kiosk 12 photos for each kiosk onsite:

**Note: Additional requirements apply to kiosk retaining walls
· One photo of the external kiosk labels.  All labels must be legible.
· One photo of the internal HV kiosk labels.  All labels must be legible. 
· One photo of all HV cable terminations inside kiosk (dead ends must be visible).
· One photo of LV internal kiosk labels (top). All labels must be legible.
· One photo LV terminations (all complete) and labels. All labels must be legible and LV fuses visible. Sand level and crutch seals shall be visible.
· One photo of the completed earth bar connections.
· One photo of the kiosk culvert earth connection.
· One photo of kiosk position in relation to the footpath at approx. 3m distance, at right angles to the front of the kiosk.  The photo shall clearly show building line set back and final levels in relation to the footpath.
· One external photo from the LHS of the rear of the kiosk reserve area approx. 6m distance looking along the fence line. Top of fence and ground visible#  

· One external photo from the RHS of the rear of the kiosk reserve area at approx. 6m distance, at 45 degrees to the fence#
· One photo of the kiosk site at approx. 6m distance 45 degrees front RHS.
Required fence/completed retaining wall** must be installed (if applicable). Survey pegs must be visible.
· One photo of the kiosk site at approx. 6m distance, 45 degrees front LHS

Required fence/completed retaining wall** must be installed (if applicable). Survey pegs must be visible.
· Frangible Columns Bolt Tension Confirmation: One close-up photo of tools onsite must be provided to demonstrate the verification process, as per Powercor standards. Two photos – one of the first nut and one of the second nut – are required at a minimum of two locations, or for 20% of bolt tensioning works in progress using the correct tools.  This is a mandatory 2-person process. Bolt tension record form applies for every PLC on the project.

Note: When the kiosk site is complex or contains any other issues such as drainage, swale drains, access difficulties or any other non-standard/special arrangements, additional photos should be provided in the nominated photographs and listed in the tabulation. This should be referenced in the notes section of the WIR.
*The maximum photo number applies to a typical HV/LV project with a kiosk. For projects with more than one kiosk, the second kiosk photos group as described above should be included in the nominated photo section of the Worksite Inspection Report.  This should be referenced in the relevant notes section of the Worksite Inspection Report. These photos shall be provided regardless of the challenge photo process.
**When a retaining wall is installed, additional photos must be provided of the retaining wall structure. These photos shall be labeled “Kiosk Retaining Wall” and show sufficient evidence for the Powercor auditor to determine compliance with the retaining wall technical drawing and the technical standard. The front BL pegs must be visible in the front photos. The following photo details apply: 

· One photo of LHS retaining wall internal reserve area facing the front of kiosk
· One photo of RHS retaining wall internal reserve area facing the front of kiosk 
· One photo retaining wall internal reserve area at rear of kiosk from LHS to RHS# 

· One photo LHS external of kiosk reserve at approx. 3m distant
· One photo RHS external of kiosk reserve at approx. 3m distant
Project Photos
One photo looking down each street showing completed final levels, completed public light column installations. Street signs shall be in place. When a kiosk is located on the project, street signs shall be consistent with the kiosk name and shall be visible in the photos supplied. A minimum number of 5 photos, and maximum of 10 must be supplied.
# photo view may be reversed for sun position if required.


DESIGN PROPOSAL: Brown Fields Section Requirements
	Photographic Requirements

Brown Fields Asset location Proving Within Urban Areas and Town Boundaries

From 01/01/2026
	Photographs must meet the following criteria to be suitable for submission to CP/PAL detailed design plan proposals submitted for approval:

· All photos provided must be clear, concise and provide clear evidence of the existing assets exposed. Dark or overexposed photos are not suitable as evidence.
· The photo locations must be accurately defined.

· Photos must be taken with a camera or smart phone with GPS location capabilities enabled and with the latitude and longitude co-ordinates or EXIF data included with time and date stamp.  The data described above shall be legible and visible in the photograph itself. The embedded data must not obscure any part of the technical aspects, and all infrastructure shall be visible.
· The location at which the photo was taken must be able to be established beyond doubt, with the information electronically embedded into the photo provided.
· The photos must show clear, definitive, and unequivocal evidence of any below ground assets.

· Each proposed PLC location must have a minimum of one photo provided.

· For straight trench line sections where the proposed Powercor asset width remains consistent, the photo separation shall not exceed 50m and must include any other asset crossing except where the asset is known to be twice the minimum required installation depth.

· For existing poles where a new bracket or upgraded bracket and lantern is to be fitted, a photo of each pole shall be provided.

· For trench line sections that include proposed deviations, offset changes, or where the proposed Powercor asset width changes, a photo shall be provided at each location.

· The photo file size submitted with the detailed design proposal shall be between >500kB <5MB in a single zip file containing all the photos.  For very large projects multiple zip files are allowable as long as all photo locations can be readily identified.

Photos not compliant with this process may receive a CP/PAL final audit points deduction and/or result in a plan approval audit regime escalation.


	Asset Cross Section Requirements

Brown Fields Asset Location Proving Within Urban Areas and Town Boundaries,
Underground And 

Overhead

From 01/01/2026
	Where a design proposal includes a new Powercor asset to be installed within 100 mm of the minimum clearance requirement of an existing asset, as defined by Powercor Technical Standards or VESI Technical Standards, the designer must provide a detailed cross-section.  As a minimum this cross section shall include:
· Scaled section including asset sizes between BOK (or EOS) to 1m beyond the trench line or PLC installation centre line location. The section must include offset distance from the new asset to nearest verified building line; * where this distance exceeds 2m, non-scaled dimensions are acceptable.
· For straight trench lines, the cross-section location provided shall not exceed 50m.
· Each cross section shall be identified on the design proposal by the section reference CAD block, as per technical standard requirements. 

· For proposed bore sections, a detailed, scaled longitudinal cross-section must be provided showing all asset crossings.
 *N/A for assets within the centre median.
For public lighting bracket installations on existing poles, a detailed stick diagram must be provided for each pole, showing existing assets such as crossarms, fuses, communication cables, transformers, stay wire mounting heights, and proposed new bracket locations.


	Non-compliant Photographic Evidence
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	General Information

All project stakeholders should be aware that this process will cause project delays.

When the photographic requirements stipulated in this work instruction have not been met the project may be subject to an escalated/enhanced final audit regime. This may also affect the performance incentive relating to the pre-condition to consent to Statement of Compliance. This is notwithstanding the contractor rating of the process stakeholders. 

A re-audit(s) requirement and/or audit regime escalation to complete excavations/additional excavations and/or undertake further investigations may be applied to accurately determine initial audit findings. Additional re-audits/Powercor Project Manager approvals and/or Powercor technical standards dispensation may apply if further investigation/approval is required.

Worksite Inspection Report Part One

Any location without photographic evidence may be deemed non-compliant and may be subject to the CP/PAL dispensation process.  

Worksite Inspection Report Part Two

Where the mandatory photos are not provided, not compliant with process or show non-compliant workmanship the Cable Hauling Audit may be declared void. In such cases CP/PAL may require excavations/additional excavations to allow further investigation of the cable condition and verify technical standards compliance. This may be completed during a re-audit(s) and an audit regime escalation may be applied. A review by the Powercor Technical Standards group may be required.

Note: A Technical Standards review may take some time to complete. This process may cause project delays.

Worksite Inspection Report Part Three 

When nominated or mandatory photos cannot be provided in compliance with this work instruction, CP/PAL may require additional excavations to inspect below-ground workmanship at selected locations throughout the project. This may be completed during a re-audit, and an audit regime escalation may be applied.

Additional excavation machinery and a crane suitable to hold PLCs in place for excavation purposes may be required at the time of final audit. This process must be facilitated by a site supervisor. This process may cause project delays.

Worksite Inspection Report Part 4B 

When the nominated or mandatory photos cannot be provided, the CP/PAL final audit may not be conducted. When missing or non-compliant photographic evidence is identified, a points deduction and/or a re-audit with an audit regime escalation may be applied.

 CP/PAL Final Audit Points Deduction

When photos not compliant with this process are provided, or required photos are not provided, a final audit score points deduction may apply to both the VEDN auditor and/or the Electrical Project Manager. The Electrical Project Manager may limit the points deduction liability for VEDN auditor process errors by using the variation process outlined in this document.




	Non-compliant Photographic Evidence
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	Staging of Photographic Evidence

The staging or falsifying of photographic evidence shall be treated as a serious matter and will be subject to a high non-conformance per photo. A re-audit(s) may be required to conduct further below ground investigations in such cases.

In addition, any stakeholder in the Contractor Rating Program found to have participated in this practice (following an investigation) will have their current contractor rating immediately revoked. All remaining audits for the current and next rating periods shall be escalated. Further and ongoing rating reductions and/or audit regime escalations will be considered on a case-by-case basis by the CP/PAL Contestable Works Manager. This process will cause project delays.  In such cases:

· The VEDN auditor shall be referred to the VEDN committee for falsifying audit results.

· When applicable, the Recognised Powercor Contractor shall be referred to the Powercor Contestable Works Manager and the Responsible Officer to assess their suitability to remain on the Powercor Recognised Contractor list.
Alteration of Photographic Evidence

Following identification by Powercor that alteration, manipulation, amendment, digitally or otherwise changing / editing of photographic evidence has occurred the following applies:
· Immediate removal from the Powercor Recognised Contractor List for any complaisant Project Manager and suspension of the Project Management company until the conclusion of an investigation.  
· Immediate removal from the Powercor Recognised Contractor List for any participating VEDN Responsible Auditor.  The VEDN audit company will be stripped of any Powercor Contractor Rating Benefits and have the rating reduced to D or E. Final audit regimes will be escalated regardless of any previous contractor rating.
· Immediate removal from the Powercor Recognised Contractor List for any Electrical Constructor whose employees are participating in such a practice. No new construction can be commenced pending a full Powercor investigation, remedial VEDN audit action plan and acceptance of all costs associated with enhanced audits on all previously constructed projects. Additional VEDN audit and possible Powercor oversight will be required on any projects currently under construction.
In all situations described above additional exclusions and restrictions may apply on a case-by-case basis as determined by the Responsible Powercor Manager. Any investigation described above may take up to 60 days to complete.

The Powercor Final Audit regime shall be increased to escalated for any project presented for final audit and audits previously completed may be re-audited not withstanding a previously issued Powercor Approved Audit Report.  VEDN audits in progress will not be accepted by Powercor as evidence of complaint workmanship.  Additional restrictions will be considered on a case-by-case basis by the Responsible Powercor Manager.  Additional audit costs, project delays and major site excavations will be required before Powercor will consent to considering ownership of any such projects.
Any investigation described above


	
	


	Report Submission
	1. Option 2 Projects
Auditors are responsible for provision of the audit documents and photographic evidence to the Electrical Project Manager for submission with the CP/PAL Network Final Audit Request.

Auditors must assist the Electrical Project Manager to ensure all required documentation and photographic evidence is compliant with process requirements.
All audit results must be provided on a single fully completed and signed Worksite Inspection Report.
2. Internal CP/PAL UG or Option 1 URD projects
For Option 1 projects auditors are responsible for submission of the audit documents and photographic evidence to the Electrical Project Manager (Senior Project Delivery Lead/Project Delivery Specialist) for submission with the CP/PAL Network Final Audit Request.

For internal UG projects the completed audit documents must be emailed to the Works Delivery Officer (WDO) for attachment to the project PM Order.
       All audit results must be provided on a single fully completed and signed       

       Worksite Inspection Report.


	Provision of Rectification Information by The Electrical Project Manager
	All emails to Powercor must contain the project network number and name in the title as a minimum.  When known, the email title shall also include the audit number.
Rectification photos must clearly show the rectification works including the location in a concise and clear format with information recorded on the approved spreadsheet template.   Formats other than this may be rejected by the auditor and more information requested.  The Project Manager must check these photos before submission and ensure they clearly show beyond doubt that the item has been rectified. Failure to provide photos compliant with this request may lead to project delays and/or a re-audit.
All NCs and observations recorded in the audit report must be shown on the rectification list spreadsheet regardless of their status. Process or document closed NCs or observations applicable to the project manager shall be acknowledged by the term “NC or observation acknowledged by PM”.  Similarly, NCs applicable or observations to the VEDN auditor shall be acknowledged by the term “NC or observation acknowledged by VEDN auditor”.
Electrical Project Manager must provide rectification advice to the Powercor auditor within 21 calendar days of the audit report issue date unless otherwise negotiated with the Powercor Project Manager. When a revised date is negotiated this must be communicated to the Powercor Field Audit and Quality group via email, addressed to the Field Audit and Quality inbox and copied to the Powercor Project Manager.  
The provision of rectification information by the Electrical Project Manager that is misleading, false or in breach of a Powercor Technical Standard is considered a serious matter. Repeated instances of this situation may lead to a review of the suitability of the Electrical Project Manager to remain on the Powercor Recognised Contractor list.
The requests for variation from the Electrical Project Manager to the Powercor Project Manager must not contain any item that breaches Powercor technical standards as specified on the variation form.  Any item that breaches Powercor technical standards must be subject to the technical standards dispensation process. Variation requests that are not considered appropriate and are refused by the Powercor Project Manager must be rectified onsite. The Electrical Project Manager shall communicate this to all project stakeholders and ensure the necessary rectification works occur.
Items listed in the paragraphs immediately above are considered high non-compliances. 
On projects where the rectification information has not been provided to Powercor within 28 calendar days, a re-audit is required to be completed on the project.


	Projects Without Plan of Subdivision:

Background Information
	Historical project data indicates this type of project requires special management considerations to assist in avoiding project timeline overruns, construction errors, asset recording inconsistency and quality assurance oversights. Project time delays associated with these projects may represent a public safety risk, an Option 2 construction safety issue or a Powercor network connection safety hazard when not correctly managed from inception to conclusion.  To assist in mitigating these situations special project requirements apply.


	Projects Without Plan of Subdivision:

Project Management
	The process described in this document shall be followed for project management.  The Option 2 Project Manager shall assume the same responsibilities for this type of project that applies to projects with a Plan of Subdivision as specified throughout this document in its entirety. The additional requirements as specified below apply.


	Projects Without Plan of Subdivision:

Design Plan Approval
	Proposed detail design plans for these projects may be submitted to Powercor for initial design checking when completed. However, full design plan approval will not be provided until the Option 2 Electrical Project Manager is specified and all key stakeholders are known.  All contractors and project stakeholders must hold current in-date authorisation and where required current Powercor Recognition as shown by in-date inclusion on the Powercor Recognised Contractor List (throughout the project life cycle). The Option 2 Project Manager shall be responsible for checking all accreditations and must ensure these requirements are adhered to.


	Projects Without Plan of Subdivision:

Design Plan Approval Prerequisite
Detail 
	Before proposed design plan approval can be provided, the following stakeholders shall be specified:

· The Recognised Option 2 Project Manager for the project life cycle*
· The VEDN Audit service provider, with Recognised Responsible Auditor
· The Civil Contractor (to allow for accreditation verification) 
· The Recognised Electrical Constructor 
· The Recognised Cable Detailer

The provision of this information shall be on the front page of the Worksite Inspection Report where the top section shall be completed to include all “Project Detail”, “Project Stakeholder” information and VEDN Auditor detail**.  The Option 2 Project Manager shall ensure the accuracy of information provided and must complete the “Pre-Commencement Confirmations” on the Project Managers Declaration on page 2 of the Worksite Inspection Report.  The bottom of the declaration page shall be dated and signed to indicate the Project Manager takes responsibility for the information provided.  No other sections require completion at this time.
The Worksite inspection Report as described above shall be submitted to Powercor with the proposed detail design plans as part of the normal submission process for an initial check or re-submission check via a CTA before final design plan approval can be provided. ***


* If it is determined that false or misleading information has been provided by the initially selected Option 2 Project Manager, a high non-conformance will be applied under the Powercor Contractor Rating Program for each part, and for each 21-day calendar period the false information remains uncorrected. In such cases, Powercor may request written evidence from the customer. If the issue is repeated, the Option 2 Project Manager's accreditation with Powercor may be revoked. 
**Multiple auditors may be listed on the WIR. On the final audit report these auditors must be attending and responsible, however the omission of a listed auditor(s) is acceptable.

***Conditional design layout approval may be provided by Powercor when all stakeholders are employees of A rated Powercor Recognised Contractors, where the project is to be designed, managed, audited and detailed from project implementation to project closeout by the same project stakeholders.
	Audit Score Review Request by the Electrical Project Manager
	The Electrical Project Manager may request the audit score/non-compliance list be reviewed by the Powercor auditor. This may be done on behalf of the associated stakeholders before the audit report is approved.  
Without exception the review request must be completed by the Project Manager and have documented evidence relating to a Powercor technical standard or Powercor policy or process matter.

This review request must be sent to the responsible Powercor Auditor.  This is done via a single direct email containing all the required information to the Powercor Auditor copied to the Powercor Electrical Project Manager.
All emails related to the review must include the network number and correct project name in the title.

As a minimum the request for review must, for each item, include:

· The Project name, network number, audit number and the non-compliance number.
· Detail of the non-conformance requested to be reviewed.
· A reason for the review request.
· A copy of the relevant Powercor/VESI technical standard or a copy of the relevant policy from this document which forms the basis of the review.
· Where applicable, photographic or documentary evidence.
To maintain the integrity of the process and ensure the accuracy of the review response, requests for review that do not contain the minimum information listed above or are not sent to the correct email address may not be considered. No official response can be offered until the correct information is provided in the specified format. No response will be provided to the emails directed to other stakeholders. Verbal requests and text messages will not be considered.
Unsubstantiated audit review requests may be subject to further points deductions to the Electrical Project Manager. Requests that contain false or misleading information will be subject to a further points deduction to the Electrical Project Manager. Repeated unsubstantiated review requests made on individual or multiple projects, based on audit history, without regard for technical standards reference, Powercor process or policy will be subject to a high non-conformance per item reviewed. This may initiate a review of the contractor’s project management status on the Powercor Recognised Contractor List.
IMPORTANT: A review request may result in an increase or decrease in the final audit score.  A project re-audit and or an audit regime escalation may be required if this review determines any process, or procedural matter has been overlooked by the Option 2 Project Manager or VEDN auditor.  All stakeholders should be aware that this review may cause a project delay.


	Audit Score Review Escalation Request by The Electrical Project Manager or VEDN Auditor
	The Electrical Project Manager or VEDN Auditor may escalate the review request of audit score/non-compliance to the CP/PAL Contestable Works Leadership Team when they believe the Powercor Auditor’s review or if the Option 2 Project Manager’s response to a review request requires additional clarity.  This can only be done when the review by the Powercor Auditor is complete and should be done before the audit is approved. This may be done on behalf of the associated stakeholders.
Without exception the review request must have documented evidence relating to a Powercor technical standard or Powercor policy or process matter.

This is done via a single direct email containing all the relevant documentation to the Field Audit & Quality inbox, copied to the Powercor Electrical Project Manager.

All emails related to the review must include the network number and correct project name in the title.

As a minimum the request for review must, for each item, include:

· Copies of all correspondence in sequential order between all stakeholders, including between the Option 2 Project Manager, the Electrical Project Manager, and the Powercor Auditor.
· The Project name, network number, audit number and the non-compliance number.
· Details of the non-conformance requested to be reviewed.
· A reason for the review request.
· A copy of the relevant Powercor/VESI technical standard or a copy of the relevant policy from this document which forms the basis of the review.
· Where applicable, photographic or documentary evidence.
To maintain the integrity of the process and ensure the accuracy of the review response, requests for review that do not contain the minimum information listed above or are not sent to the correct email address may not be considered. No official response can be offered until the correct information is provided in the specified format. No response will be provided to the emails directed to other stakeholders. Verbal requests and text messages will not be considered.
Unsubstantiated audit review requests may be subject to further points deductions to the Electrical Project Manager and/or the VEDN Audit company. Requests that contain false or misleading information will be subject to a further points deduction to the Electrical Project Manager and or the VEDN Audit company.

IMPORTANT: A review request may result in an increase or decrease in the final audit score.  A project re-audit and/or an audit regime escalation may be required if this review determines any process or procedural matter has been overlooked by the Option 2 Project Manager or VEDN auditor.  


	Design Plan Checking Score Review Request by the Electrical Project Manager
	Requests from Designers and other project stakeholders will not be considered.
The Electrical Project Manager may request the design plan check score/non-compliance be reviewed by the CP/PAL plan check team. To avoid process delays, this may be done after the plan is approved but must be requested within 21 calendar days of the plan approval. The process must be fully complete before the Powercor Final Audit request is made, after which time the request will not be considered.
Without exception the review request must be completed by the Project Manager and have documented evidence relating to a Powercor technical standard or Powercor policy or process matter.

This review request must be sent to the CP/PAL Field Audit & Quality inbox ONLY.
 This is done via a single direct email containing all the required information. Any request from CP/PAL for further information must be returned via email and must again include all the required documents plus the new information in one single email to the Field Audit & Quality inbox.
All emails related to the review must include the network number and correct project name in the title.

As a minimum the request for review must, for each item, include:

· The Project name, CA and CTA number, network number (if known), and the non-compliance details.
· A reason for the review request.
· A copy of the relevant Powercor/VESI technical standard or a copy of the relevant policy from this document which forms the basis of the review.
· Where applicable photographic or documentary evidence.
To maintain the integrity of the process and ensure the accuracy of the review response, requests for review that do not contain the minimum information listed above or are not sent to the correct email address may not be considered. No official response can be offered until the correct information is provided in the specified format. No response will be provided to the emails directed to individual plan checkers or other stakeholders. Verbal requests and text messages will not be considered.
Unsubstantiated audit review requests may be subject to further points deduction to the Electrical Project Manager. Requests that contain false or misleading information will be subject to a further points deduction to the Electrical Project Manager. Repeated unsubstantiated review requests made on individual or multiple projects, based on audit history, without regard for technical standards references, Powercor process or policy will be subject to a high non-conformance per item reviewed. This may initiate a review of the contractor’s project management status on the Powercor Recognised Contractor List.
IMPORTANT: A review request may result in an increase or decrease in the final audit score. A full plan re-check by Powercor, master plan review, PDL approvals, further engineering approvals or third-party approvals may apply.  Additional plan amendments and alterations by the contractor may be required when the review is completed.


	Design Plan Checking Score Review Escalation by the Electrical Project Manager
	The Electrical Project Manager may escalate the review request of audit score/non-compliance to the CP/PAL Contestable Works Leadership Team when they believe the Powercor plan checker’s review requires additional clarity. This can only be done when the review by the CP/PAL plan check team is complete and must be fully complete before the Powercor Final Audit request is made, after which time the request will not be considered.

Without exception the review request must be completed by the Project Manager and have documented evidence relating to a Powercor technical standard or Powercor policy or process matter.

This is done via a single direct email containing all the relevant documentation as detailed below to the Field Audit & Quality inbox ONLY.  
Any request from CP/PAL for further information must be returned via email and must again include all the required documents plus the new information in one single email to the Field Audit & Quality inbox.  
All emails related to the review must include the network number and correct project name in the title.

As a minimum the request for review must, for each item, include:

· Copies of all correspondence in sequential order between all stakeholders, including between the Option 2 Project Manager, the Electrical Project Manager, and the Powercor Plan check team.
· The Project name, CA number, CTA number and network number (if known) and the non-compliance details.
· A reason for the review request.
· A copy of the relevant Powercor/VESI technical standard or a copy of the relevant policy from this document which forms the basis of the review.
· Where applicable, photographic or documentary evidence.
To maintain the integrity of the process and ensure the accuracy of the review response, requests for review that do not contain the minimum information listed above or are not sent to the correct email address may not be considered. No official response can be offered until the correct information is provided in the specified format. No response will be provided to the emails directed to individual plan checkers or other stakeholders. Verbal requests and text messages will not be considered.
Unsubstantiated project review requests may be subject to further points deduction to the Electrical Project Manager and/or the VEDN Audit company. Requests that contain false or misleading information will be subject to a further points deduction to the Electrical Project Manager and/or the VEDN Audit company.

IMPORTANT: A review request may result in an increase or decrease in the final audit score.  A full plan re-check by Powercor, master plan review, PDL approvals, further engineering approvals or third-party approvals may apply. Additional plan amendments and alterations by the contractor may be required when the review is completed.



AS5488 - 2013 Classification of Subsurface Utility Information (SUI) has been developed to provide utility owners, operators and locators with a framework for the consistent classification of information concerning subsurface utilities.
AS5488 - 2013 Quality Levels 

There are four accuracy levels which are defined as 'Quality Levels' in AS5488 - 2013. These range from 'D' being the lowest, to 'A' being the highest and most accurate.
Applying an accuracy classification to measurements relating to subsurface assets. Underground measurements can be obtained from different sources and subsequently can have different levels of accuracy. An un-classified or un-qualified subsurface measurement on its own does not indicate its accuracy. This can lead to damage and project delays if a wrong assumption is made.
See below for a guide on interpreting the Quality Levels described in AS5488 - 2013. For full details refer to AS5488 - 2013, which is available for purchase from Standards Australia. 
Quality Level D - (least accurate level and if used on its own has a high risk of damage) 

QL-D information is generally obtained from existing records provided by utilities as a result of a BYD enquiry being lodged. In many cases the asset depicted on the plan is in a schematic format only and intended only to indicate its presence. 
Quality Level C - (low accuracy and a high risk of damage) 

Is described as a surface feature correlation or an interpretation of the approximate location and attributes of a subsurface utility asset using a combination of existing records and site survey of visible evidence – for example you can see the pit lids shown on the plan but the actual position of underground connection between pits is still assumed. 
Quality Level B - (significant risk reduction) 

Provides relative subsurface feature locations in three dimensions. The minimum requirement for QL-B is relative spatial position, this can be achieved via an electromagnetic frequency locating device. An electronic location provided by a DBYD Certified Locator to QL-B standard would have a maximum horizontal tolerance of plus or minus 300mm and a maximum vertical tolerance of plus or minus 500mm. 
Quality Level A - (meets location accuracy standards for minimum risk when excavating) 

Is the highest Quality Level accuracy and consists of positive identification of the attribute and location of a subsurface utility at a point to an absolute spatial position in three dimensions. It is the only quality level that defines a subsurface utility as 'Validated'.
	Project Detail

	Project Name/Stage: 

	Location:
	Network Number:

	Option 2 Project Manager: 
	Contact Number: 

	VEDN audit Company: 
	Contact Number: 

	Powercor Responsible Officer: 
	Contact Number: 

	Project Scope – Please ensure all fields are complete

	Route Distance of HV cable: 
	Route distance of LV mains cable: 

	Number of lots: 
	Number of Public Light Columns: 

	Number of kiosks: 

	Request 1 – If attaching supporting documentation please reference ‘Request 1’ on documents

	This variation request dated                               refers the WIR part:          Or technical standard number:

	Reason for request: 



	Request 2 – If attaching supporting documentation please reference ‘Request 2’ on documents

	This variation request dated                               refers the WIR part:             Or technical standard number:

	Reason for request: 



	Request 3 – If attaching supporting documentation please reference ‘Request 3’ on documents

	This variation request dated                                  refers the WIR part:           Or technical standard number:

	Reason for request: 



	Responsible Person

	Electrical Project Manager Signature: 
	Date:

	
	

	This form must be sent to fieldauditandquality@powercor.com.au and copied to the Powercor Project Manager


	Project Network Number: 
	Project Location:

	Project Name:

	Total Number of Frangible Columns on Project (includes IA columns with no bolts):

	Project Manager / Accreditation Expiry Date:

	VEDN Auditor / Registration Number / Expiry Date:

	Electrical Constructor / Accreditation Expiry Date:


	LIS Number
	Column Number
	Nut Tension 1
	Nut Tension 2
	Date
	Initials

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


All IA columns with no bolts must be listed with nut tensions recorded as N/A

All bolt nuts shall be identified with a paint line across both nuts, this must be visible in photos  

	Persons Taking Responsibility

	Printed Name: Cert 3 trained Person Setting Bolt Tensions

	Date: 
	Signature: Cert 3 trained Person Setting Bolt Tensions

	Printed Name: Construction Supervisor / Worksite Leader 

	Date: 
	Signature: Construction Supervisor / Worksite Leader


Denotes Update









































Denotes Update
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